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Introduc tion

The Erasmus+ projeét Mo b i | i s i rcgmmumity reseurcasithroygh SL(M) for the
inclusion of ifRefg 20224-ESDIKAZ2 0-HEP-©0HEB8065) seeks to
promote the social inclusion of migrants and refugees through Sémeeacaing (SL) in
higher education. Led by the Univdysof Santiago de Compostela (USC), the consortium
brings together the University of Galway (Irelartthg Universita di Verona (Itgl), and two
leading civitsociety organisationsAccem (Spain) and Glocal Factory (Italythereby
coupling academic expertise with commurigsed practice.

This project focuses on migrants and refugees in Europe who, through the-Eearitieg

(SL) methodology, worked jointly with university staff and students to identify inclusion
needs and to design and implement actions to address them, participatipgoress of
reciprocal learning and social innovatidts principal motivation lies in the need to offer
innovative university education that is sensitive to the challenges of interculturality and
aligned with the Sustainable Development Goals (SDGs3. (ddrticipating universities
sought to strengthen the civsocial dimension of higher education by incorporating active
methodologies that link academic content with the needs of groups in situations of
vulnerability. In turn, the social organisations Aot and Glocal Factory contributed their
first-hand knowledge of work with migrants and refugees, which enabled the actions

undertaken to be effectively targeted

Thus, the project is grounded in the principle of reciprocity and was therefore conceived as

a universitycommunity collaborative space in support of social commitment.

Participation in SL(M) has contributed both to institutional motivations (promoting
pedagogical innovation, university social responsibility, and the development of European
networks) and to social motivations (fostering inclusion, combating discriminadion
strengthening intercultural dialogue).

1. Project team

The SL(M) project was implemented by a European consortium comprising universities and
social organisations with extensive experience in educational innovation, inclusion, and
work with migrants and refugee@verall coordination was undertaken by the Unitgrsf

Santiago de Compostela (USC), which led planning, scientific and administrative

management, and the coordination of the work packages. The team was composed of the



ESCULCA Research Group, led by Prof. Miguel A. Santos Rego, which has a nationally
and internationally recognised track record in Serliearning and research on education
and migration. In addition, this Cooperation Partnership (KA220) involved the four
previously mentioned strategic partners: thaversity of Galway (leland), Universita di

Verona(ltaly), Accem(Spain, andGlocal Factory (Itaf).

A Monitoring Committee was established, comprising a designated contact person from each
partner. It met periodically to ensure the achievement of objectives, quality assurance, and

the resolution of any issues

This interdisciplinary teafh comprising university lecturers, researchers, practitioners from
social organisations, and institutional manageessn s ur ed coherence acro
academic, social, and community dimensions, consistently working on the dfas

reciprocity, commitment, and mutual benefit
2. Patrticipants

This reportsucceeded in engaging a substantial number of students and academic staff, as
well as professionals and service users from various social organisations. Figure 1 provides

a summary of the Pr.ojectds overall particip
Figurel

Participantsin the SL(M)Project. USC
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3. Project Developmentat the Universidade de Santiago de Compostela
3.1. Work Package 1: Project Management
3.1.1. Actions Carried Out

As the project coordinator, the USC has led the various coordination and communication

activities

1 Official website and social media: a dedicated project website was created

(https://servicelearninm.eu), together with profiles on various social networks

(Facebook, permanently updated, and X, account suspended since February 2025),
conceived as spaces for communication and visibilityese channels have been
used to disseminate activities undertaken, publicise the results achieved, and
maintain direct contact with the academic community, partner organisations, and the
wider public

1 Informational Dossier for the Presentation of the Project to the Rector of the
University of Santiago de Composteda:institutional dossier introducing the project
was prepared for the USCO0Os Rectorate,
and activities.

1 Creation of projeespecific email accounts: institutional email addresses were set up
to centralise communication and facilitate information management

1 Informative dossier anithformational Flyer about the SL(M) Projean information
leaflet was produced, accessible to both the university community and the wider
community, with the aim of providing a clear and concise overview of the project

1 Monitoring Committee: coordinated by the USC, it included a representative from
each partner organisation, thereby enabling effective coordination and management
of the projectdés activities

1 Quality Management Plara quality management plan was developed, including
indicators, procedures, and control mechanisms to assess adherence to objectives and
standards

1 Dissemination and Sustainability Plamstrategic plan was designed to guide the
projectds dissemination activities and
results beyond .the projectoés I|ifetime

1 Meetings Kick-off meeting meeting in Santiago de Compostelaeeting in
Galway, meeting in Veronafinal project meeting inSantiago de Compostela

Specific work plans were produced for each transnational meeting, detailing


https://servicelearning-m.eu/

objectives, themes, and responsibilities, in order to ensure effective coordination and
appropriate monitoring of the project

T Alnternati onal Conference on Migrations
Serving from dshhe cldading eventr o thé Project, the SL(M)
Conference was held at the Faculty of Education Sciences (USCYldnJLOy 2025,
with the participation of social organisations, university staff and studéemsss
presided over by the Rector of the USC and featured the participation of the Minister
for Inclusion, Social Security and Migration of the Government of Spain; the
Regional Minister for Education, Science, Universities and Vocational Training of
the Xunta de Galicia; the Directggeneral of Accem; the Dean of the Faculty of
Education Sciences at the USC; and the Chair of the Conference Organising
Committee. For dissemination purposes, the project website and social media were
used, and the event wads@ managed via a dedicated USC webpage

(https://www.usc.gal/en/congreso/202kgracionesefuqio).

{1 Participation in various academic events to present the pref8&R August2024,
Nicosia); SITE November2023, Jaén)nteruniversity WorkshoNovember2024,
Santiago de Conugstela)

3.2. Work Package 2: Design, Implementation, and Evaluation of a Course on SL and

Migration/Refuge for University Faculty and Students (Basic Training)
3.2.1. Actions Carried Out

1 Design of the SL(M) basic training pilot course for students and teachbesic
course was designed for university teaching staff and students, integrating content on
ServiceLearning and migration/refuge. It was developed in collaboration with the
partner universities and social organisations, ensuring both academic arld socia
relevance. The USC was responsible for designing the course content and for
developing the satisfaction scale and the fagnagip protocol. The outcome was a
training framework aaptable to different contexts

1 Implementation of the pilot basic SL(M) training course for teach®$):( the
course was delivered in person with the attendance of teaching staff from a range of
disciplinary areas. Its aim was to train participants in the SL methodology and in the
lived realities of migrants and refugees. The sessions incorporated participatory

activities and the analysis of practical case studies.


https://www.usc.gal/en/congreso/2025-migraciones-refugio

1 Implementation of the pilot basic training course SL(M) for students @éinjersity
students took part in fade-face courses that combined theory and practice on
SL(M). The USC offered two courses for its students.

T Analysis of university studentsod knowl ed
the USC was responsible for the study design, the administration of the scales, data
analysis using IBM SPSS Statistics, and the preparation of the.report

1 Evaluation of the SL(M) basic training pilot courdmth the learning outcomes
achieved and the coursedés relevance for
it possible to identify strengths and areas for improvement. The USC designed the

evaluation instruments and analysed the data and informatiected.

]

Diagnostic seminar (onlineAccem and Glocal Factory organised a virtual seminar

to identify training and social needs linked to the inclusion of migrants and refugees.
Representatives of the universities, social organisations, and target groups took part.

It served as a space foathgue and joint reflection

1 Edition of the SL(M) basic training course for teachers and university students
(MOOC): The pilot course was converted into an open online resource, accessible

via the project website and other educational platforms. The MOOC facilitates the
ongoing training of teaching staff and students in different countries, thereby
ensuring the sustained i ty and I mpact. of the project

3.2.2. Participants

In this work package a wide range of groups participated, including

1 Universityfaculty members65 lecturers from different disciplinary areas at the USC
attended the training course. 63 completed the satisfaction scale and 7 took part in
the focus group

1 University students: 32 undergraduate students from the USC across various fields
(Education Sciences, Law, Social Sciences, etc.) attended the training course. 25
completed the satisfaction scale and 7 participated in the focus group.

1 Migrants and refugees: involved in the training and diagnostic phases as key
informants for the needs analysis. A total of 3 migrants/refugees took part in the
training coursed 2 in the staff course and 1 in the student course. In addition, 4

migrants/refgees contributed to the diagnostic seminar



1 Other academic and community stakeholders: professionals from social
organisations, invited teachers from other educational levels, and external
participants in the MOOC

3.2.3. Dissemination
This work package was disseminated through numerous channels and media, including

1 Institutional webpages of the University of Santiago de Compostela, the University
of Galway, and the University of Verona, with open access to materials and
photographs from the various activities.

1 Publication of theSatisfaction Report: SL(M) Training Course for Students and
Teachersavailable on the project website.

1 Publication of theReport on the Inclusion Needs of Migrants/Refugees in Europe
(pretest), available on the project website.

1 Presentation of interim results in seminars, on social media, and via the institutional
channels of the partner universities and organisations.

M Di ssemination of the MOOC hosted on the

3.3. Work Package 3: Design of SL(M) Projects Between University and Community
Entities

3.3.1. Actions Carried Out

1 Design of SL(M) projects in different areas of knowled@@:SL projects were
designedacross varioudegreegprogramsandfields of knowledgelinking university
competences with the real needs of migrants and refugees. The design process was
interdisciplinary and coordinated with social organisations

1 PartnershipDay. a working meeting was held at the University of Galway with
universities and social entities to evaluate the SL(M) projects that had been designed
and to strengthen cooperation. This space allowed for the exchange of experiences,
the creation of synergieand the establishment of collaboration commitments. USC
submitted a total of 7 projects for evaluation.

1 Data sheet for each of the SL(M) projectstescriptive data sheet was completed for
each SL project (10), including objectives, participants, methodology, timeline, and
expected outcomes.

1 Guide toBestPractices inthe University for the Inclusion of Migrants and Refugees

in Europe: Servicd_earning as an Educational Resouréaiblished in 3 languages.



3.3.2.

3.3.3.

It includes the SL proposals developed and explores the potential of this
methodology for training university students in the realities faced by migrants and
refugees, as well as promoting social innovation projects within the university

environment (http://libros.usc.gal/gl/cateqorias/13tdiade-buenaspracticasen

la-universidadparala-inclusionde-personasnigrantesy-refugiadasen-europa

337472quiade-buenaspracticasenla-universidadparala-inclusionde-personas

migrantesy-refugiadasen-eumpa.html#/2%ormatopdf/34-transacciorgratis. It is

worth noting that USC contributed a total of 9 projects to the Guide, as one had to be

suspended due to difficulties in completing internal administrative procedures
Participants

University faculty members 31 professors from various fields of knowledge
(Education, Law, Social Sciences, Health, etc.) at the University of Santiago de
Compostela, responsible for integrating the SL(M) projects into their courses
University students: undergraduate and postgraduate students involved in project
design, applying curricular content to the real needs of migrants and refugees
Social entities: 15 orgasations collaborated with the faculty members and students
of USC in identifying needs, contributed practical experience, and helped define the
projects. The partner organisations ar&rraianas Médicos do MundoCentros
Socioculturales de Santiago de CompostelMovemento pola Pa@alicia,
Provivienda Asociacion Recreativa Cultural Os Tilog\ccem Solidariedade
Internacional de Galicia(SIG), Asociaciéon de Migrantes de GalicigAmiga),
Asociacion CentinelasCruz Vermella Asamblea de Cooperacion por la RPaz
Farmamundi Céritas Diocesana de Santiago de Compostedad Colexio
Profesional de Xornalistas de Galicia

Migrants and refugees: participated in defining priorities and validating proposals,
ensuring the social relevance of the projects designed.

Research and technical team: support staff from the partner universities, responsible
for systematizing information, preparing project data sheets, and coordinating the

partnership event.

Dissemination

The SL(M) projects designed were disseminated through the institutional websites

of the partner universities, as well as the project website and social media channels.


http://libros.usc.gal/gl/categorias/1314-guia-de-buenas-practicas-en-la-universidad-para-la-inclusion-de-personas-migrantes-y-refugiadas-en-europa-337472-guia-de-buenas-practicas-en-la-universidad-para-la-inclusion-de-personas-migrantes-y-refugiadas-en-europa.html#/29-formato-pdf/34-transaccion-gratis
http://libros.usc.gal/gl/categorias/1314-guia-de-buenas-practicas-en-la-universidad-para-la-inclusion-de-personas-migrantes-y-refugiadas-en-europa-337472-guia-de-buenas-practicas-en-la-universidad-para-la-inclusion-de-personas-migrantes-y-refugiadas-en-europa.html#/29-formato-pdf/34-transaccion-gratis
http://libros.usc.gal/gl/categorias/1314-guia-de-buenas-practicas-en-la-universidad-para-la-inclusion-de-personas-migrantes-y-refugiadas-en-europa-337472-guia-de-buenas-practicas-en-la-universidad-para-la-inclusion-de-personas-migrantes-y-refugiadas-en-europa.html#/29-formato-pdf/34-transaccion-gratis
http://libros.usc.gal/gl/categorias/1314-guia-de-buenas-practicas-en-la-universidad-para-la-inclusion-de-personas-migrantes-y-refugiadas-en-europa-337472-guia-de-buenas-practicas-en-la-universidad-para-la-inclusion-de-personas-migrantes-y-refugiadas-en-europa.html#/29-formato-pdf/34-transaccion-gratis

A presentation video for each project
social networks

USC prepared an evaluation report to analyse the impact of the Seeaigeng
projects developed

The Partnership Day was covered on social media and communication channels of
the participating entities, highlighting univergigpmmunity cooperation. A total of

150 people took part, including faculty members, students, organisation staff, and
voluntees.

The Guide to Best Practicegs published in digital format, open access, through
USCO6s scientific publishing service
Presentations were given at seminars, internal workshops, and international forums
on teaching innovation and inclusion, contributing to the international visibility of
the results

The materials produced were shared with academic staff and social entities to support

their application in other contexts

3.4. Work Package 4: Implementation of SL(M) Projects in Each Community

3.4.1. Actions Carried Out

T

Implementation of SL(M) projects: 9 out of the 10 SL projects designed in WP3 were
implemented, involving students in harals experiences related to the inclusion of
migrants and refugees. The activities were carried out in direct collaboration with
socialentities and local communities

Video of each project development:. A specific video documented the
implementation process of each SL(M) project, showcasing the work of university
students and faculty, as well as the involvement of social entities and
migrants/refugeeghttps://servicdearningm.eu/workpackage9/ These materials

were created to disseminate and highlight the project's impact. Specifically, in
collaboration with the other project partners, USC was responsible for editing the
videos for each of the SL projects developed.

Implementation evaluation of each SL(phpject: The execution of the projects was
evaluated. In this regard, a reflection forum was launghegplacing the original

idea of a portfoli@ on the project website, aimed at encouraging participation from

students involved in the SL(M) projecthttps://servicdearningm.eu/reviews\.

w
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Finally, USC was responsible for organising a fologr meeting on the SL(M)

projects among the partner institutions
3.4.2. Participants

1 University faculty members: 25 professors from various fields of knowledge at USC,
responsible for guiding the learning process, linking the projects to the curriculum,
and supervising studentsd academic wor k.

1 University students: 260 undergraduate and postgraduate students from USC took
part in the projects, applying their knowledge to address real inclusion needs of
migrants and refugees

1 Social entities: 15 organizations collaborated with USC faculty and students in
identifying needs, contributing practical experience, and helping define the projects.
The collaborating entities are Arraianas Médicos do Mundo Centros
Socioculturales de Santiago de ComposteMovemento pola Pa@Galicia,
Provivienda Asociacion Recreativa Cultural Os Tilog\ccem Solidariedade
Internacional de Galicia(SIG), Asociacion de Migrantes de GalicigAmiga),
Asociacion CentinelasCruz Vermella Asamblea de Cooperacion por la RPaz
Farmamundi Caritas Diocesana de Santiago de Compostedad Colexio
Profesional de Xornalistas de Galicia

1 Migrants and refugeesvere the beneficiaries of the implementation of the different
projects. They also shared their experiences to ensure the social relevance of the
actions

1 Technical and research team: support staff from USC responsible for coordinating

follow-up, collecting data, and ensuring the evaluation of each implemented project
3.4.3. Dissemination

1 Each implemented SL(M) project had its own video, shared on the project website
and social media to highlight the process and the impact achieved.

1 The audiovisual materials and evaluation reports served as educational resources,
ensuring their applicability in future editions of the course

1 Organization of the 16th National Seminar on Educational Support for Immigrant
Students: this event, which gathere® participants, allowed for the dissemination
of the project's results among teachers from variousunorersity educational levels

and other professionals in the education sector



T Organisation of t he f4t h ILeatniagimkighero n a |
Education, 0 under the subtitle AEducatio
the public presentation and analysis of the SL(M) projects. A total'Speople
participated.

3.5. Work Package 5: Final Evaluation of the SL(M) Projects

3.5.1. Actions Carried Out

1 Analysis of knowledge and attitudes of university students towards
migrants/refugeesach university was responsible for administering Likert scales to
its students before and after participating in SL(M) projects, in order to assess their
perceptions and attitudes toward migrants and refugees. USC led the analysis of the
data collected byall partners using IBMBPSS. Finally, the report was jointly
prepared by the three universities.

1 Evaluation of the satisfaction and impact of the project among teachers, students,
beneficiaries, and entities: Feedback from all stakeholders was gathered through
focus groups. The evaluation helped assess the relevance, quality, and usefulness of
the prgect from multiple perspectives
Final Country Results RepotttSC completed its final report

1 SL(M) International Conference and Final Repag:project coordinator, USC was
responsible for organizing an international conference, which included a fair of
participating organizations and led to the publication of an-agerss proceedings
book by USC6s Scientific Publishing Seryv

1 Rapid Response Volunteers GroupSC led the creation of a rapid response
university volunteer group, made up of students speedilin strategies for the

inclusion of thirdcountry nationals
3.5.2. Participants

1 University students: students from various fields of knowledge who participated in
the SL(M) projects and in the evaluation of attitudes, satisfaction, and impact. In
addition, some joined the Rapid Response Volunteers Group

1 University faculty members: professors responsible for coordinating, supporting, and
evaluating the projects, as well as patrticipating in the impact and satisfaction

evaluation at each partner university



1 Migrants and refugees: direct beneficiaries of the projects, whose participation was
key in evaluating the social impact and the results achieved. Four individuals took
part in the evalwuation of the SL(M) proj

1 Social entities: Accem (Spain), Glocal Factory (Italy), and local partner
organizations were involved in evaluating satisfaction, a&mrayimpact, and
disseminating results within their communities

1 Institutional managers: representatives from the partner universities who participated
in evaluating the impact of the projects and their relevance to university .policy

1 International academic and professional community: 220 attendees at the SL(M)
International Conference, including faculty, students, researchers, and

representatives from social entities and educational networks
3.5.3. Dissemination

1 The national resulteports and the final report were published on the official project
website, ensuring open access

1 The SL(M) International Conference served as a space for international exchange
and dissemination, bringing together researchers, students, social entities, and
institutional representatives from various countries

71 Videos and audiovisual materials were produced and shared, featuring participant
testi monies and evidence of the project
social media and the networks of the involved entities

1 The creation of the Rapid Response Volunteers Group represents an innovative
sustainability initiative, promoted through institutional and community channels as
an example of university social commitment. This group, already formalized at USC
with 7 studeh s , was presented at t he SL(M) Co

University Participation and Inclusion Service
4. SWOT Analysis of theUniversidade de Santiago de Compostela

1 Strengths:
0 A strong, interdisciplinary consortium combining prestigious universities
with leading social organizations in the fields of migration and asylum.
o0 Aninnovative methodology (Servideearning) applied systematically across

various university contexts.



o Involvement of students, faculty, social entities, and migrants/refugees in all
phases of the project.

o Production of higlguality materials (MOOC, guides, reports, videos) with
broad reach and open access.

o Project sustainability ensured throug
the dissemination and official certification of the MOOC via the EUniWell
consortium, as well as maintaining the project website and expanding the
Good Practices Guide hosted bySisentific Publishing Service

1 Weaknesgs

o Differences in academic calendars and timelines across universities made
coordination of certain activities challenging.

0o Management of training and certification processes varied significantly
between universities.

o Limitations in human and logistical resources during certain phases,
especially in data collection and systematization.

o Reliance on the voluntary motivation of students and faculty to sustain project
continuity beyond the funding period.

1 Opportunities:

o Growing interest from the European Union in initiatives that connect higher
education, social inclusion, and educational innovation.

o High potential for transferring the experience to other universities and social
organizations.

o Alignment with the Sustainable Development Goals and cohesion and
inclusion policies.

o Consolidation of international networks and the possibility of continuing the
project through new Erasmusalls and other funding sources.

1 Threats:

o Ri sk that the university may | ack the
sustainability.

o Potential future budget constraints in European programs, which could
reduce funding opportunities for similar projects.

o Possible challenges in maintaining the active involvement of social entities

due to high demand and limited resources



5. Project Developmentat the Accem

Accem is a Spanish neprofit organization with over 30 years of experience supporting
refugees, migrants, and individuals at risk of social exclusion. Its mission is rooted in the
defense of fundamental rights, irrespective of origin, gender, religicsgamal group, and

IS committed to promoting inclusion, empowerment, and equal opportunities for all.

Within the framework of this project, Accem has established a strong and innovative
partnership with the University of Santiago de Compostela (USC), based on the-Service
Learning (SL) methodology. Accemd0s imdvol vem
social integration. Through this collaboration, the organization has had the opportunity to
provide training to both faculty and students on issues related to migration and asylum, while
students have designed and implemented projects that responddaltheeds of migrant

and refugee communities in Galicia.

The true value of these initiatives lies in their ability to combine academic learning with
direct community service. As a community partner, Accem has ensured that -$tadent
projects are aligned with the actual needs of the migrant population. UlymatelAc c e md s
participation has contributed to the promotion of civic engagement, the development of
intercultural competencies, and a deeper understanding of migration among future

professionals.
TheProject Teanis:

o Dani el Boveda Castro (Accemds regiona
o Cristina Ucieda Tena (AccemO0s provinc
o Xabier Rodriguez Orosa (Project manager #1)
o0 Maria Sobrino Martinez (Project manager #2)

5.1. Work Package 1: Project Management

5.1.1. Actions Carried Out

The meetings held were:

A 15.12.2022 Kickoff meeting (online) Project presentation to partners, work

package breakdown, task assignment, and schedule review.

A 08.02.2023 Official Presentation event of the Project (face to:fal¢ih the
assistance of the Rector and the Vice Rector for Science Policy of the USC.



A 04.05.2023 Working meeting (face to fadejesentation of the workplan 2023 and
practical information of the development of WP1 and WP2

A 07.07.2023 Monitoring Committee #1 (onlinEpllow up of the WP1
A 06.09.2023 Preparation of the diagnostic seminar with Glocal Factory #1 (online)

A 14.09.2023 Monitoring Committee #2 (onlin€ollow up of the WP1, WP2 &
WP3.

A 13.10.2023 Preparation of the diagnostic seminar with Glocal Factory #2 (online)

A 08.11.2023: Partnership event in Ireland (feméace) Presentation of the projects
to be implemented.

A 04.04.2024 Visit to the virtual set for the preparation of the MOOC (fafzedp

This meeting was held at the Faculty of Communication Sciences, USC.

A 07.11.2024: Partnership event in Italy (fdodace: Assessment and feedback on

implemented projects.

A 21.01.2025 Preparation of International Conference with the project coordinator
USC (online)

A 07.03.2025 Internal preparation of International Conference with Glocal Factory

(online)

A 18.03.2025 Internal preparation of International Conference with Buurtcampus
(online)

A 22.05.2025 Internal preparation of International Conference with Glocal Factory

& Buurtcampus #1 (online)

A 26.06.2025 Internal preparation of International Conference with Glocal Factory
& Buurtcampus #2 (online)

Additionally, Accem team held follow up meetings on January, February, April, June,
September 2024 & February, May 2025; these were regularly scheduled virtual gatherings
among the team members to review progress, address ongoing tasks, resolve issues, and
ensure alignment with objectives. These meetings facilitate communication, coordination,
and accountability within the organization, often serving as checkpoints to monitor

developments and plan next steps.

5.2. Work Package 2: Design, Implementation, and Evaluation of a Course on SL and



Migration/Refuge for University Faculty and Students (Basic Training)
5.2.1. Actions Carried Out

A Design and development of the fdoeface training courses on
migration/refuge under t he titl e of AAnal ysi s
mi grants/refugeeso. Each session of the
the participation of migrants/refugees attended by Acceir o f e srasnmg s 0

(one session)
o St ud drairting @wo sessions)

A Session #1:08.06.2023 from 16.30h to 20.30h Faculty of
Education Sciences (South Campus)

A Session #1:04.10.2023 from 10:00h to 14:00h Faculty of
Education Sciences (South Campus) 04.10.2023 from 16:30h to
20:30hi Faculty of Education Sciences (North Campus)

A Session #2:20.02.2024 from 10:00h to 14:00h Faculty of
Education Sciences (South Campasyl21.02.2024 from 16:30h
to 20:30hi Faculty of Education Sciences (South Campus)

A Diagnostic seminar(online)the detection of the inclusion needs of migrants and
refugees in Europe. This task of design and development was done by Accem and
Glocal Factory19.10.2023 from 11.00h to 13.00h online with over 25 participants
from different backgrounds. Aimed to identify and to analyse the needs of

migrants/refugees by providing information from different perspectives

A Report on the inclusion needs of migrants and refugees in Europehis
document published on October 2023 is an output of the Diagnostic Seminar.

A MOOC (SL) with the objective of promoting the European social and intercultural
project. The recording of the videos took place on 30 & 31.05.2024 in the virtual set
- an innovative digitally created environment used in video production, where the
background and stoundings are generated using computer graphics rather than
being physically buik at the Faculty ofCommunication Sciences in the USC,
previously Accem worked on the design and development of the materials related to

migration/ refuge together with Glocal Factory.



5.2.2. Participants

A Xabier Rodriguez Orosa
Maria Sobrino Martinez
Lia Alvarez Fouz

Yosehanna Ledesma Ramirez

> > > >

Maria Sobrino Martinez
o Mariama Tony Keita
o Ibrahim Mahmoud Mousa
o Naser Daoud

5.2.3. Dissemination

AAccembs pr0432023-ACECEM project sheet.docx

AAccemo6s bB4122D23pAGGEM:project sheet.docx

AAccemds erature on Gl o c(H-D3-202=-¢ AGCEM &B news

newsletter.docx

5.3. Work Package 3: Design of SL(M) Projects Between University and Community

Entities
5.3.1. Actions Carried Out

A During the collaborative design of the SL(M) projects Accem participated as tutors
or counsellors of the students when designing the activities, scheduling meetings

with students and professors.

A Meeting for the evaluation of needs: gathering between USC faculty and Accem
staff to identify the needs of migrants. This will allow faculties to design Learning

Outreach projects to address these needs.

A Good practice guide: Accem participated together with Glocal Factory on writing
process of the section AThe 1 nclusion ne

This guide was published in September 2024.


https://accemes.sharepoint.com/:w:/r/sites/gaacoruna/EU/Erasmus+%20SL(M)%20Project/2.%20PROJECT%20EXECUTION/2.1%20Work%20Packages/WP1/3.%20Dissemination%20and%20Sustanability%20Plan/ANNEX%20I/04-12-2023--ACCEM%20project%20sheet.docx?d=w09789003c61146f099e40b41d41149a8&csf=1&web=1&e=wwQfgL
https://accemes.sharepoint.com/:w:/r/sites/gaacoruna/EU/Erasmus+%20SL(M)%20Project/2.%20PROJECT%20EXECUTION/2.1%20Work%20Packages/WP1/3.%20Dissemination%20and%20Sustanability%20Plan/ANNEX%20I/04-12-2023--ACCEM%20project%20sheet.docx?d=w09789003c61146f099e40b41d41149a8&csf=1&web=1&e=wwQfgL
https://accemes.sharepoint.com/:w:/r/sites/gaacoruna/EU/Erasmus+%20SL(M)%20Project/2.%20PROJECT%20EXECUTION/2.1%20Work%20Packages/WP1/3.%20Dissemination%20and%20Sustanability%20Plan/ANNEX%20I/01-03-2025%20--%20ACCEM%20GF%20newsletter.docx?d=w12a5f2b502174e3c9f098d2876295b1d&csf=1&web=1&e=ePTBgy
https://accemes.sharepoint.com/:w:/r/sites/gaacoruna/EU/Erasmus+%20SL(M)%20Project/2.%20PROJECT%20EXECUTION/2.1%20Work%20Packages/WP1/3.%20Dissemination%20and%20Sustanability%20Plan/ANNEX%20I/01-03-2025%20--%20ACCEM%20GF%20newsletter.docx?d=w12a5f2b502174e3c9f098d2876295b1d&csf=1&web=1&e=ePTBgy

5.3.2. Patrticipants

A

A

Xabier Rodriguez Orosa

Maria Sobrino Martinez

5.3.3. Dissemination

5.4. Work Package 4: Implementation of SL(M) Projects in Each Community

5.4.1. Actions Carried Out

A

Participation in the Al V {Leatniegatthe i onal
Uni versityhn, under t he subtitle AEduca
18.10.2024 from 16:00h to 20:00h Faculty of Education Sciences (South

Campus) Accem participated i n the Panel di
Organi zations in Knowledge Buildingdo tog
Participation in the fAXVI National Semin
Student so, under t he subtitl e AActi ve

management of @&l0.2024 frarh 9:30h t E8:B®Hadulyy of.
Education Sciences (South Campu&gcem participated in the Workshop 3
AWor king on Cul tur al-Ledring'er sity through S

(SL) Project implementatioNumber of participants and students, countries of

origin and gender

o DSLT MIGRANT: 15.12.2023 from 15.30h to 19.30iAccem A Corufia
0s f a cWith thé ipaetisipation of 3 students, 2 professors, 4

participants, 1 Accem volunteer and 2 translators (Arabic and Ukranian).

0 PEINAS (two sessions working with migrant womergession #1:
10.05.2024 from 10.30h to 12.00M)Accem A Cor ufWith 6 s f ac
the participation of 2 students, 6 participants, 1 Accem volursession
#2:09.05.2025 from 9.30hto 11.00lAccem A Cor ufWah 6s f ac

the participation of 2 students, 5 participants, 1 Accem volunteer.

0 EXCORAS 11.04.2024 from 17.30h to 19.30hCentro Social Sagrada
Familia (A Corufia)With the participation of 3 students, 2 participants, 1

Accem volunteer.

Additionally, during the implementation of the activities Accem helped with the recording

of the videos and photos during the activities. Also, Accem was responsible for giving



feedback to students and professors.

5.4.2. Participants

A

> > > >

Xabier Rodriguez Orosa

Maria Sobrino Martinez

Yosehanna Ledesma Ramirez

Vittoria Dragonetti

Alisia DO6lntino
o Khadija Mrimiche

o Maryna Aksonova

5.4.3. Dissemination

A

Accem's LinkedIn post:202-2024-- ACCEM LinkedIn post.docx

5.5. Work Package 5: Final Evaluation of the SL(M) Projects

5.5.1. Actions Carried Out

A Focus group held with the leaders of social organisations that had participated in

SL(M) projects at the University of Santiago de Compost@lad5.2025 from
18.30h to 20.30h Faculty of Social Sciences (South Campus)

Group interview with asylum seekers and beneficiaries of international protection
at the University of Santiago de Compostela. This served as evaluation, to gain
first-hand insight into the impact of the projects. The interview also sought
suggestions fomproving future initiatives. The participants took part in a guided
tour of several facilities at the University of Santiago de Compostela, including the
Creative Hub at the Faculty of Education Sciences (North Campus) and the Pazo
de Fonsecd5.06.2025 from 11.30h to 13.30Bantiago de Compostel

International Conference on Migrations and Refuge in Eurdpeem was part of
the Organizing Committee of the International Conference and took part in two

activities:

o Panel ACI vi Society and the Care
were Accem acted as moderator and panellist together with other two social

organizations.

of


https://accemes.sharepoint.com/:w:/r/sites/gaacoruna/EU/Erasmus+%20SL(M)%20Project/2.%20PROJECT%20EXECUTION/2.1%20Work%20Packages/WP1/3.%20Dissemination%20and%20Sustanability%20Plan/ANNEX%20I/10-12-2024%20--%20ACCEM%20LinkedIn%20post.docx?d=wab35478839f5464fb9eab08cda519457&csf=1&web=1&e=eXyGAL

o Stand at Thiresector organizations Fair during the event, including
Accem, showcased their work at the international conference on migrations
and refuge in Europe. In particular Accem had a stand with information on
the project A Di s &thepumpeanrnSglidavitya Colps 6 p ar

with the presence of Accemdés voluntee
5.5.2. Participants
A Xabier Rodriguez Orosa
A Maria Sobrino Martinez
A Enrique Barbero Rodriguez
A Alisia DO6lntino
5.5.3. Dissemination

A Accemds b H32P25pAocen hlog Podt.docx

A Accemods | nst aly-p72025-pazentinstdgram edst)Reel).docx

A Accembds Li nke @80n20266 Actem Linkedth@ast)(video).docx

6. SWOT Analysis of theAccem

A Strenghts:
o In-depth knowledge of immigration legislation, mediation, and
intermediation.
o Network within the social sector.
o Flexibility to implement projects within the organization.
A Weakness:
o 2 types of activities: adults vs kids
Economicprecariousness
Ongoing training for teams
Lack of continuity of projects

©O O O o

The learnings in the social field are often neither visible nor valued and,
likewise, are misused.
A Opportunities

o Room for improvement and implementation in universities.

0 Possibility of structuring it in curricula and the bylaws of social organizations.

0 Generate networks between social and educational stakeholders.


https://accemes.sharepoint.com/:w:/r/sites/gaacoruna/EU/Erasmus+%20SL(M)%20Project/2.%20PROJECT%20EXECUTION/2.1%20Work%20Packages/WP1/3.%20Dissemination%20and%20Sustanability%20Plan/ANNEX%20I/07-07-2025--Accem%20blog%20post.docx?d=w6555a81347854ab595408a653acfb208&csf=1&web=1&e=JBgnhK
https://accemes.sharepoint.com/:w:/r/sites/gaacoruna/EU/Erasmus+%20SL(M)%20Project/2.%20PROJECT%20EXECUTION/2.1%20Work%20Packages/WP1/3.%20Dissemination%20and%20Sustanability%20Plan/ANNEX%20I/17-07-2025--Accem%20Instagram%20post%20(Reel).docx?d=w0aa423715f924d16a40239da1035ebca&csf=1&web=1&e=0h7lDf
https://accemes.sharepoint.com/:w:/r/sites/gaacoruna/EU/Erasmus+%20SL(M)%20Project/2.%20PROJECT%20EXECUTION/2.1%20Work%20Packages/WP1/3.%20Dissemination%20and%20Sustanability%20Plan/ANNEX%20I/18-07-2025%20--%20Accem%20LinkedIn%20post%20(video).docx?d=wbfe54eaaa6e74eb0bc6cd6ec7769ac98&csf=1&web=1&e=1Ui2B5

A Threats
o Lack of support from public authorities.
o Lack of public awareness of SL.
o Low involvement of educational and social stakeholders.
0

Interpreting it or associating it with volunteer activities.

The implementation of the SL (M) Mobilising universitpmmunity resources through
SL(M) for the inclusion of migrants/refugees demonstrates the value of establishing links
and collaborations between educational stakeholders, such as universities, aratswsi

This helps address the most pressing challenges facing our society. Linking academic
learning with the real needs of migrants contributes to strengthening students' intercultural
competencies and raising awareness about the reality of mignansfagees. Furthermore,

it exponentially enriches the educational process and promotes civic and social engagement

within the university setting.

During the implementation of the various work packages, the five partners consolidated an
alliance based on reciprocity, dialogue, and innovation. The training sessions, seminars, and
projects implemented have generated opportunities for knowledge exchamfge also
providing empirical results that directly benefit the migrant and refugee community. This
project highlights the value of establishing ongoing collaboration and creating structures that
allow for the continued achievement of the objectives €laluations, which included
focus groups, interviews, and international conferences, reflected the project's positive
impact, not only at the local level but also at the European level. Migrants and refugees
expressed their sense of support from thest mommunities, while students and faculty
recognized the transformative effect of their participation in the project. The results reinforce
the relevance of SL (M) as a methodology capable of uniting social inclusion with academic

knowledge.

In conclusion, the project must be the beginning of future actions that maintain a connection
between educational and social stakeholders. We cannot understand reality without
collaboration between the two. To achieve this, it is essential to streng#tguational
support, expand the network of collaborators, and guarantee resources that allow the project
to continue. In this way, SL (M) is consolidated as a permanent educational strategy for the

inclusion of migrants and refugees.



7. Project Developmentat the University of Galway

Service learning and other forms of civic engagement within higher education is recognized
in Ireland as adding a value that contributes to learning for all social pillars who are involved.
The I rish National Strategy dfinn2011,Hpriogtises r Edu
engagement stating t hat féengaging wi t h t
interconnected core roles of higher education with the aim of educating students for their

role as citizens who wi |strategydalerencescommenity i ¢ h n
engaged | earning or service |l earning as on:
this is demonstrated by knowledge sharing work that was conducted in 2021 by Campus
Engage in collaboration with the National Forum foe tEnhancement of Teaching and

Learning in Higher Education where a national level Community Engaged Learning course

was created.

This Irish project Intercultural Encounters aims to give insights into global citizenship,
diversity and inclusion, through disciplinary and cultural boundary crossing, knowledge
sharing and c@roduction, as well as intercultural understanding and caldioo between
students. Students with different disciplinary and cultural experiences jointly address
complex issues related to a specific global challenge that also has a local impact, within a

team research project.

The service takes place with two main community groups: the Ukrainian migrants
coordinated by the local Volunteer Centre Ukrainian Support Workers and the GOCOM
Migrant Community Radio Station. Ukrainian Support Workers: USW identified that newly
arrived krainian migrants would welcome a collective and shared environment that was
supportive for practicing the English language, meeting Galway community members, and
self or personal development skills. GOCOM Migrant Radio: GOCOM identified that a
marketing ad promotional support would enhance the knowledge of their station in the

wider community.

The Project Teams Br Lorraine Tansey, Dr. David Doolin, Dr Paul Dodd, Ruth Keeley,
Owen Ward, Dr Siobhan Morrissey, Dr Maria Gallo, Lucy Browne, Michelle Mitchell, Dr
Ann OOGBrien



7.1. Work Package 1: Project Management
7.1.1. Actions Carried Out

A Kick-off Meeting - Online, December 15, 2022 Work Plan-2023 Attended:

Lorraine Tansey (Online)
o Course design. Tasks and people responsible
o Content DesignReturned revised design

o Teaching of the first three modulddet with other Universities to manage
and organise training hourSent course schedule to USGnline course

implementation of Satisfaction Scale

o Implementation and evaluation of theL8V) basic training pilot course for

students.

A Project Meeting 4" May 2023 Attended by: Lorraine Tansey, David Doolin and
Ruth Keeley Partnership Day in November. Proposal for Partnership Day in
November plus template to be sent. Presentation of evaluation plus video for each

project.

A Monitoring Committee Meeting i July 7, 2023 Attended by: Lorraine Tansey

SL(M) student training course take place between September and October 2023.

A Dissemination and sustainability plan (2022023) Team: Lorraine TanseyThe
project will hold a partnership event in Ireland 2023, together with a Final Congress
in Spain (2025)

A SL(M) Training i Focus Group- 30" May 2023 Team: Dr Lorraine Tansey and
Dr Maria Gallo (UoG)

A Work Package Deliverablesi 4" May 2023 Open call for teachers from
participating UniversitiesDelivery of the facdo-face course for teachers

A SL(M) Course Design Outlines- teachers courdeFrom Teacher centred to student
centred learning in the EHEA

A Quality Management Plani 20227 2025 Document Review and Approval

Lorraine Tansey

7.2. Work Package 2: Design, Implementation, and Evaluation of a Course on SL and

Migration/Refuge for University Faculty and Students (Basic Training)

7.2.1. Actions Carried Out



Pilot course of basic SL(M) training for university students Training objectives.
Fostering the studentso acquisition of the

mi grants and refugeesd soci al needs, in ord
a. Designed pilot course of basieLfM) training for students and staff
b. Opened the call for students of the teaching staff to participate
c. Sentthe course schedule to USC for publication on the web Disseminated by USC
d. Delivered the facgo-face course (separate courses for staff and students)

e. Facilitated a focus group to analyse the development of the SL(M) student pilot

courses

f. Evaluation of the SL(M) basic training pilot courses (staff and students) with

validated instruments

g. Reported the scale of university students' knowledge and attitudes towards

migrants/refugees in Europe (online)
h. Del i vered a seminar including staff, stu
I. Proposed participants in Seminar to ACCEM and Glocal Factory
j. ldentified the needs for inclusion of migrants/refugees in Europe.
k. Delivered course implementation of the Satisfaction Scale (online)
|.  Reported evaluation of training completed.
m. Diagnostic seminar completed onlinBavid Doolin
n. Celebration of the Focus Group. Disseminat8&dhedule sent to USC
0. Data analysis (IBMSPSS) Siobhan Morrissey
p. Official certification for all participants
g. Content design of project: Intercultural Encounters
r. Established cooperative relationships between universities and society
s. Partnership Event eordinators- Lorraine Tansey, Lucy Browe
7.2.2. Participants

Staff participants, Student participants, focus group participants, Sqmanti@rpants youth

migrants and refugees, Ukrainian migrants coordinated by the local Volunteer Centre,



Ukrainian Support Workers and the GOCOM Migrant Community Radio Station
7.2.3. Dissemination
See schedule of the dissemination strategy framework below

7.3. Work Package 3: Design of SL(M) Projects Between University and Community

Entities
7.3.1. Actions Carried Out

A Established collaboration partnerships between students, teaching staff,
organisations and migrant/refugee people to design projects that respond to the

needs detected.

A Design SL(M) project that responded to the social needs of migrants/refugees and

contributed to a guide of good practice SL methodology

A Held a Partnership Event and submitted thé(I8) project Intercultural

Encounters for evaluation
Galway 7th November 2023 Partnership Showcase Day

A Partnership Day was held in Galway with all participants for the presentation and analysis
of the SL(M) projects designed, with the assistance of two experts from outside the project.
One student and one teacher from each of th@8 projects presentktheir project and
submitted it for an evaluation of the design. The experts were (one from the host University
of Galway and another from USC) and to the members of each University/Entity team. A
report with the evaluation of the projects and a videsegation of each one of them was

derived from the day.

All preliminary material was created for the event including a template in PowerPoint,
criteria for the adjudicators, criteria for Univers@ommunity Partnerships. Managed Event
Logistics: room bookings, catering, audio visuals for zoom presenters;gpéyoiy and
guest packs as well as the wider group logistics which included dinner, and a cultural
activity. Delegates arrived on Monday 6th Novembatelegates arrived in Galway and
departed on Thursday 9th November.

7.3.2. Participants

Delegates at the Conference 25 travelled., 40 student attendees; 60 Online delegates; 25 staff

and community partners



7.3.3. Dissemination

See schedule of the dissemination strategy framework below.

7.4. Work Package 4: Implementation of SL(M) Projects in Each Community

7.4.1. Actions Carried Out

A

A

A

Implementation of the SL(M) project
Development of the SL(M) project

Video of each project development, production of video script, production of

video, video editing

Implementation evaluation of project, group interviews with migrants/refugees

and completion of project followip template

Portfolio: Students

7.4.2. Participants

Students migrants and refugees and people working and volunteering with GOCOM Radio

and the Ukrainian Support Network and Galway Volunteer Centre

7.4.3. Dissemination

See schedule of the dissemination strategy framework below

7.5. Work Package 5: Final Evaluation of the SL(M) Projects

7.5.1. Actions Carried Out

A

> > > >

Analysis of knowledge and attitudes of university students towards

migrants/refugees DeliverablesReport

Analysis of contribution of SL(M) projects to the achievement of the SDGs
Deliverables Report- Submitted to USC

Final country Results Deliverabléginal country results report
Proposals for Conference in Spain submitted May 2025
SL(M) International Conference: July 10 &11, 2025 DeliverablEsal Report

Rapid Response Volunteers Group to be established specialised in strategies for
the inclusion of third country nationals. Deliveralild®apid Response Volunteer

group



7.5.2. Participants

Partnership talks are ongoing with University of Sanctury in the university and an existing
group in the university to deepen and strengthen links between students, staff and community

members for the inclusion of third country nationals
7.5.3. Dissemination

See schedule of the dissemination strategy framework below.
8. SWOT Analysis of theUniversity of Galway

A Strengths

o Policy Alignment NationallyTher e i s strong alignmer

National Strategy for Higher Education to 2030

o Proficient TeamBoth academics and practitioners, qualified and diverse,

enhanced the credibility of and execution of the project.

o Engagement with Communit realworld impact and relevance through

the direct collaboration with the Ukrainian migrants and GOCOM Radio.

o Expertise with SL PedagogyOffered a unique educational model

combining knowledge exchange and intercultural dialogue.

o Interdisciplinary CollaboratiarEncouragement of intercultural teamwork
and crossli sci plinary t eamwor k, whi ch en

learning and global citizenship.
A Weaknesses

0 ResourcesResource intensive coordination between academic institutions

and community partners were

o Measurement Complexitiehe subjective nature of qualitative research
through reflections could cause difficulties when assessing the impact on

both the students and community partners.

o Barriers to replicationAs the project was local and personal in nature,

there may be some difficulty in replicating it in the future

0 Language obstacleEinderstanding challenges in communication with the
participants might affect project results



A Opportunities

o Storytelling through multimedia Created opportunities for creative
engagement through the collaborative work of Galway Volunteer Centre,
Ukrainian network and GOCOM Radio.

0 Replication of this model in diverse settind$is model can be used to

engage with other groups across Ireland and can be adapted to their needs.

o International Academic CollaboratiorPotentially connect with other

projects, exchanging learning outcomes around the globe.

o Contribution to policy developmentnfluence of both national and

institutional policies on inclusive education and civic engagement.
A Threats

o Lack of recognition of the value of Slnadequate support structures for
staff and community partners, questions over how the institutional value of

SL is recognised.

o Budgetary LimitationsHuman capital and financial challenges could be

problematic for sustainability in the long term.

o Social and Political ContextsWhile working with migrant/refugee
communities, there are complex social and political dynamics which must

be navigated. These soqiolitical sensitivities need to be negotiated.

0 Societal AttitudesLocal communities might misunderstand or resist the

engagement efforts through incorrect perceptions.

The SL(M) project facilitated knowledge exchange between our academic partners and our
community partners, with staff and students learning together to develop meaningful
projects. Galway has had extensive experience of SL over the last two decadeswargl gr
experience of integrating migrants and refugees through the University of Sanctury
programme. While the project team changed over the time of the project, relationships were
maintained with our community partners. The SL(M) project has been a tleosiyn
positive experience for everyone who was involved, this is demonstrated by the meaningful
connections that still exist between the management of GOCOM Migrant Community Radio
Station and the university and between the Galway Volunteer Centre, thi@ibik support



workers and the university. Almost without exception students found the experience of the
SL action was a brilliant opportunity to begin to understand the context and complexity of
the lived experience of the community partners migrants and refugeesxpaigence gave
students the opportunity to learn and grow, to gain real world experience and contribute to a

better society for all.
9. Project Developmentat the Universita di Verona

The ServiceLearning Migrants/Refugees (SL(M)) project at the University of Veroparis

of a broader Erasmus+ initiative to foster the inclusion of migrants and reftihgeagh
communityengaged learning. Servitearning (SL) is an educational approattiat
integrates academic learning with community service, so that participants learn by
addressing real community needs in a structured project. The SL(M) project tackles
explicitly the situation of migrants and refugees in Europe, seeking to unite learning
processes with tangible services to the community in a singlestmatitured program. In

this way, students and staff work on real issues faced by migrants/refugees, learning while

contributing solutions for community improvement.

This project is set against significant migration flows and European policy responses. In
2022, ltaly received 173,589 asylum requests, many from people fleeing thelWkaaiime.
The ongoing crisis in Ukraine and other regions has required Europstiautions to extend
protections (e.g. temporary protection for Ukrainians until M2@24) and to ensure those
fleeing can access their rights. Across Europe, universitieN&@s have mobilised to
support dignified reception and integration pathways for thesgomers. These challenges
motivate the SL(M) project at the University of Verona.dtml is twofold: (1) to raise
awareness and understanding among university teachetuatahts about migrants and
refugees, and (2) to actively involve them in identifying ffeeds of migrants and o
designing solutions to be implemented locally. In other wotlds, project sensitises
participants to migration issues. It empowers them to collaboratorebte interventions
addressing those issues in the local commuinity direct embodimenof the Service

Learning ethos.

In summary, the SL(M) project at UniVerona involves delivering a training course for
university faculty, a training course for university students, and thdesgn and
implementation of a Servideearning project focused on migrant inclusion (with students

and teachers working together). The foll ow

through its defined Work Packages (WPs), provides a SWOT analysis derived from



participant feedback, and concludes with the key outcomes and future directions.
The Project €am is:

A An interdisciplinary team of key personnel leads the SL(M) project at the
University ofVerona.Prof. Alessandra Cordiano(Department of Law) serves as

the local projectoordinator, bringing expertise as a professor of Private Law.

A She is joined byProf. Alessia Maria Aurora Bevilacqua and Prof. Roberta
Silva, bothfrom the Department of Human Sciences, who contribute perspectives

from the social andducational sciences.

A Additionally, Dr. Isolde Quadranti heads t he University?o
DocumentatiorCentre and is part of the core team, providing project management

support and links toternational initiatives.

This Verona project team thus spans multiple disciplines (law and human sciences) and
roles, reflecting a deliberate interdisciplinary approd®dyond the university staff, the
project team partners with external organisations. Not#tdylocal NGOGlocal Factory

is an Italian partner contributing community connecti@ms ACCEM is a Spanish NGO
bringing expertise in refugee inclusion. These NG@kborate with the academic team to

ensure the projectoeeedmcti vities meet commun

The presence of the Teaching and Learning Centre (TaLC) at UniVerona is also implicit.
For example, the project team collaborated with TaLC to design and deliver the training
courses and evaluate innovative teaching practices (as will be detailed in the following
sections). Overall, the composition of the project team (faculty from different departments,
an administrative expert, and NGO partners) ensured a rich mix of legal, pedagogical, and

intercul tural expertise, which was cruci al
9.1. Work Package 1: Project Management
9.1.1. Actions Carried Out

9.2. Work Package 2: Design, Implementation, and Evaluation of a Course on SL and
Migration/Refuge for University Faculty and Students (Basic Training)

Work Package 2 encompassed creating and delivering a pilot training course on-Service
Learning and Migration/Refugees, targeted at university faculty and students. Theagoal
to build foundational knowledge and skills in SL pedagogy with a focusigrant/refugee

inclusion, thereby preparing participants for subsequent projeet design and



implementation, and evaluating the effectiveness of these training courses.
9.2.1. Actions Carried Out

A Design of t he training curricul um: The

collaboration with the Teaching and Learning Centre, designed a pilot course of

basic training on SL(M) for two audiences: university teachers and university
students. The curriculum was structured to cover core concepts of Service
Learning, background on migration/refugee issues, and practical project
development skills. The content was informed by input from all partners to ensure

abroad perspectiveincluding examples of SL approaches from other universities

(such as USC and Galway) and alignment with European contexts. An agenda for

the training included topics such as #AW
originate, o0 AWhat is it for, o ADifferent
start a servick ear ning project, o as well as an

applied at the University of Verona and at other partner institutions. This ensured

that participants learned both the theory andweald practice of SL.

A Faculty training course implementation: The training course for univéesithers
was launched as the first phase. It took place ir20RB3 and concludeoly mid-
July 2023. The course for faculty consisted of a series of workshopeamaars
that introduced professors to SL pedagogy and its applicationgi@ant/refugee
inclusion. In these sessions, participants discussed teachifgpamdg strategies
not usually adopted in their disciplines (i.e., the SL approddigy connected
with colleagues who already had Serviesarning experience artdose interested
in developing SL pathways, creating a learning communityrattice. The
training was not abstract; it explicitly encouraged facultgdotextualise SL to
their specific disciplinary areas, exploring how an SL prajeigiht look in law,
education, medicine, engineering, etc., depending onteacla c her 6 s backgr
The course brought perspectives from other natiooatexts implementing SL
differently to enrich these discussions. For exampsguctors shared case studies
of SL projects from Spain or Ireland and considdred those could be translated
into the Italian university setting. The teacheaining combined interactive
lectures, group discussions, and planning exerdsei$s end, it had equipped the
faculty with the conceptual understanding of serléeening and initial ideas for

incorporating it into their teaching or designing ngmojects focusing on



refugee/migrant communities.

A Student training course implementation: Following the faculty courseaiheng
course for students was delivered on 25 and 28 September 2023fiTRledo c e s S |
di inclusione e integrazione a supporto degli studenti con background r at or i 00
(Al ncl usi on and i ntegration processes
backgroundo) , this short course was an
various disciplines. The format went beyond traditional lectures: students were
expected to actively engage, identifying and gathering the needs of migrants and
refugees, and brainstorming possible actions to benefit the community. A team
delivered the content of university lecturers and community experts. In particular
the local NGO One Bridge to Idomeni (a Verdmased nosprofit working along
the Balkan route and operating a community centre for migrants) was invited to
coteachthe student course. The NGO representatives provided an efficient
contribution: they explained how their humanitarian association is structured and
operates, described the daily challenges and difficulties; amast importantly
conveyed the real needs of the migrant people they support. This gave students
first-hand insight into the complexity of the migratory phenomenon and prompted

them to consider the question, AWhat can

A In terms of topics, the student course covered three main areas: (1) the legal and
policy framework of migration (e.g. the right to migrate, the European and Italian
asylum system, and local reception mechanisms), (2) the experience of running an
NGO like One Bridge to Idomeni and the humanitarian projects it leads (from
emergency aid convoys to a local Community Center, and even an example of a
humanitarian corridor undertaken by UniVerona), and (3) the fundamentals of
ServicelLearning methodology, including tools for designing a community action
and analysis of past SL cases at the University of Verona. With this knowledge
base, students were tasked to work in groups or individually to formulate project
ideas. By the end of the student course, each participant had to propose their own
idea for an action or misproject that could be carried out in the local community
to support migrants or refugees. Thus, the student training blended informative
sessions with design thinking exercises, ensuring students learned about issues and

methods and immediately applied their learning to creative prestdving.

A Evaluation of the training courses: evaluation mechanisms were put in place to



assess the effectiveness of the basic training. After the teacher training course, the
organisers conducted a focus group with the participating faculty to gather their
feedback (this focus group is discussed
directly evaluated WP2 outcomes). Similarly, student learning was assessed
through their participation in idea development and, later, through reflection
assignments (though most of the student evaluation occurred after implementation,
some immediate evaluation was inherent in how students could articulate project
ideas at the end of the course). The feedback from faculty indicated that the training
was valuable in introducing a new pedagogical approach and connecting peers
with shared interests. However, it also highlighted some areas for improvement
(such ascommunication strategy and clarity on neédsee SWOT analysis in
Section 3).This formative evaluation was used to refine subsequent steps (for
example knowing the need for more outreach, the team made an extra effort to
recruit students for the September course via departmental emails and the

abovementionedews article).
9.2.2. Participants

1 University teachers: a select cohort of faculty members from the University of
Verona took part in the pilot teacher training course. They represented a range of
disciplines, as the project sought to introduce Seil@aning across different
fields. In practice, the teacher trainees included professors and instructors from
departments such as Law, Education, and possibly others in the social sciences.
For instance, the focus group participants in July 2023 included law and human
sciences professors. Notabl vy, S 0me of
participatedas trainees or facilitators, which helped create a deamming
environment. Thenumber of faculty participants was small (on the order of a
handful, due to the pilatature), allowing for interactive sessions. This intimate
size was conducive torichi scussi on, but it also under
widen engagement. Thiaculty participants were either already interested in
innovative teaching methods open to integrating community engagement into
their courses. Their motivatiomanged from wanting to learn new pedagogical

strategies to a personal interessatial issues like migration.

1 University students: the student training course September 2023 was open to
students from diverse degree programs, and it indeed attracted a multidisciplinary



group. The projectds design intentionall
knowledgei including humanities, social sciences, law, medicine, etto

encourage a crogmllination of ideas. By having a mix of students (for example,

amedical student, an education science student, and a law student might all work
together in a session), the training mirrored-weatld problem solving, which is

i nherently interdisciplinary. The exact
in the source documents; however, given the format (two intensive sessions), it
waslikely a moderatesized workshop (perhaps around 25 students, sufficient

for group work and discussion). These students shared a common interest in social

i mpact and were willing to Aget their ha
The presence of the NGO One Bridge to Idomeni may also have drawn students
interested in humanitarian work. By the end of the training, these students became

the pool from which project ideas (and later project implementers) would be drawn

for the subsequent phases.

In summary, this phase engaged a small but dedicated group of faculty (approxiiinately 4
individuals in the pilot cohort) and a broader set of students (dozens) from \fadolies.

Both groups were the primary beneficiaries of the capditiding in this WP Their active
involvement was crucial, as they became the driving force for the subseguapeation
(WP3) and project execution (WP4).

9.2.3. Dissemination

9.3. Work Package 3: Design of SL(M) Projects Between University and Community

Entities

After building capacity through training, the team focused ordexigning Service

Learning projects that would link the university with community organisations to address

mi grantsd needs. I n this phase, the ideas
during the training were developed into concrete project plans. This step served as a bridge

between learning about Sernitearning and implementing a Sendtcearning initiative.
9.3.1. Actions Carried Out

A Brainstorming and needs assessmentas the student training concluded,
participants moved into brainstorming sessions to refine their proposed ideas. Each
student (or team of students) had identified specific issues or needs faced by

migrants/refugees in the community. For example, gaps in language support, legal



aid, social integration activities, etc., using the inputs from the NGO session and
course content, they conducted a rudimentary needs assessment: validating that the
needs were real and significant. This often involved discussing with community
stakeholders (some of whom were present in the training, like One Bridge to
Idomeni). The goal was to ensure any proposed project would be grounded in
community challenges, not just theoretical. For instance, students learned about
thedaily difficulties migrants encounter
navigatinglegal bureaucracy or accessing services. They used this knowledge to
shape theirproject proposals, aligning them with what migrant communities

genuinely require.

Project ideation and development: guided by faculty mentors, the students
elaborated their initial ideas into more detailed project outlines. This included
defining the objective of their proposed Serviasarning project, the target group

of migrants/refugees it would serve, the type of service or intervention to be
provided, and the learning outcomes for students involved. They considered the
resources needed and potential community partners to involve. For example, one
idea might have been an Italian language tutoring program for immigrant youth
(connecting university language students as tutors with migrant children), another
idea perhaps a health orientation workshop (medical students helping refugees
navigate the healthcare system), and another a legal clinic (law students assisting
with legal paperwork for migrants). Each student presented their idea (essentially
aproject pitch) as a Afinal examo of the
student propose a humanitarian action idea meant there were as many project ideas

as participants, providing a rich pool of concepts.

Evaluation and selection of project proposals: given that not all proposedts

could be immediately implemented (due to time and resource constrants),
selection process was undertaken. The project team evaluated the proposals on
feasibility, potential impact on the migrant community, alignment with Service
Learning principles, and the required degree of student and faculty engagement.
Three student project ideas were ultimately shortlisted as the most proamsing
viable. These top ideas would be further developed and shared with the
international consortium for feedback. The selection of three projects also tied into

an upcoming dissemination opportunity they would be presented at an



i nternational for um. |l tds worth noting t
opportunity: students received feedback on their proposals, understanding
strengthsand areas to improve (even those not selected gained insights on how to

refine acommunity project plan).

A Collaboration with community entities: the team reached out to poteatitder
organisations. For instance, if an idea related to legal assistanceptrdinated
with the association Avvocato di strada (a local NGO of volurieesgyers) to
gauge interest and get expert input. If an idea revolved around swegtation
through sports or arts, they might talk to local community centresigrant
associations in Verona. This-design with community partners ensutkdt the
projects were not designed in a vacuiuthe organisations that wousbtentially
host or benefit from the service were involved from the beginning. Theald
advise on project design (e.g., practicality, cultural appropriatenes€xaness
their needs. This step strengthened univexsityymunity ties and set tistage for

smoother implementation.

A Refinement of project plans: the three selected concepts were further refined into
actionable plans. This included defining the roles of students and faculty in the
project, setting timelines (e.g., a project might run over one academic semester),
and outlining the resources/support needed. The faculty team at the University of
Verona oversaw this refinement, aligning each project with academic frameworks
(for example, deciding if a project would be run as part of a course, an
extracurricular activity, or a thesis project). The academic team thus selected one
of the studenproposed projects and decided to develop a legal clinic.

9.3.2. Participants
Participants included:

A Student proposers: the university students who had generated the ideas remained
centrally involved. However, all students from the training cohort were
encouragedo participate in the design discussions, so even those whose ideas
were not pickeaould contribute to shaping the final projects (and potentially join
their implementation teams). This collaborative spirit maintained inclusivity and

leveraged the diverse backgrounds of the students.

A Community partners: Crucially, representatives from community entities (NGOs,



associations, possibly local government offices) were active participants in the
design phase. For the Verona context, key partners included Avvocato di strada
and other local organisations relevant to the different ideas. Their role was to voice
the community perspectivie confirming the need for the project, advising on
culturally sensitive approaches, and pledging support (such as offering venues,
clients/beneficiaries, or expertise). The engagement of these partners at this stage
meant the eventual projects would truly be universdygnmunity collaborations

by design.
9.3.3. Dissemination
9.4. Work Package 4: Implementation of SL(M) Projects in Each Community

At the University of Verona, the planned project was executed in collaboration with
community partners, engaging students and faculty in honest service and laativitigs.

This section describes the project that was implemented in Verona anttises.
9.4.1. Actions Carried Out

The selected project was a Legal Clinic focusing on migrant family reunificagibecting

one of the ideas developed during WP3:

A Projectsetup iFami |y Reunificationodo Legal Clin
ricongiungi mento familiare nel diritto
(transl ated: AFamily reunification in tI

This project was essentially a legal clifiican elective educational program in

which law students provide legal services under supervision, aligning with SL
principles. It was organised by the Department of Law in collaboration with the
Universityods Teaching and Learning Cent
involved a partnership with the associa
Street o), a | ocal NGO that of fers free
including many migrants; their involvement brought real cases and professional

mentorship into the project.

A Course structure and schedule: the legal clinic wastod course dividethto
seven sessions (meetings). These sessions spanned a semester (likelg024arly

given preparation in late 2023), and comprised different types of activities:

0 Theoretical lectures: Three sessions were dedicated to theoretical

instruction on relevant legal and intercultural topics. This included an



overview of the legal framework governing family reunification for
immigrants: students studied the laws and regulations about the right to
family unity, marriage between foreigners, and Italian/European
immigration rules concerning bringing family members. Additionally,
therewas a focus on the soeaultural aspects for instance, understanding
intercultural challenges that migrant families face in reunification
processesProfessors or experts delivered these lectures. Notably, Prof.
AlessandraCordiano covered the juridical aspects, and Dr. Elisa M. F.
Salvadori, aesearcher in Pedagogy, provided insights into the intercultural
dimensions.By anchoring students in legal theory and intercultural
sensitivity, the cliniensured they had the necessary background to handle

cases empatheticalgnd effectively.

o Practical cassvork: four sessions were hands and practical in nature.
In these, students engaged directly with real cases or simulations of family
reunification processes. One of the key practical activities was analysing a
concrete case of family reunification in collaboration with an immigration
| awyer ( Mr . Gi acomo Mel ot ti from the
guidance, students went through the steps of a legal case: interviewing or
understanding the clientds situati on,
legal documents (such as applications or appeals for family reunification),
and strategising solutions. Additionally, there were laboradbye lessons
led by Dr. Salvadori focusing on soeatdlucational aspects of the case. This
interdisciplinary practice helped students see the human side of the legal
issuesi for example, discussing the social impact on families waiting to
reunite, or the educational needs of children during family separation. The
clinic organised three theoretical and four practical sessions, fulfilieg

planned sevemeeting structure.

A Student activities and service tasks: students actively applied their academic
knowledge throughout the clinic to help solve +eakld problems. They
performed legal research (e.g., examining international conventions or domestic
law provisions relevant to the case) and prepared legal documents and filings for
family reunification petitions. Under supervision, they might draft a family

reunification application or a legal memo on a case. They also participated in



providing direct legal assistance in various procedural stagis instance,

helpinga client fill out forms, gathering required documents (like birth certificates,

proof of income/housing), or attending advisory sessions. This constitutes the

s er elemer of Servick ear ni ng: the studentsd work
I mmi g tegahreudifeation with their family, a meaningful community service
addressing aital need. Simultaneously, this was a rich learning experience, as
studentsencountered the complexity of legal practice, bureaucratic hurdles, and

the sociarealities of migrant clients beyond what textbooks alone could teach.

Reflection and discussion: a critical component of Setlearning implemented

in the clinic was structured reflection. The project incorporated moments of
reflection, both individually and collectively. Each student was asked to maintain
areflective journal. After each session or essential activity, students would write
down their thoughts, reactions, and insighfer example, how it felt to interact

with a client, or how theory matched (or mismatched) practice. They captured any
ethical dilemmas, personal growth moments, or questions that arose. In addition to
these individual diaries, there were group reflection discussions during class
sessions where students and instructors paused to analyse the actions taken and
lessons learned critically. In these discussions, they could share personal
observations, receive feedback, and collectively make sense of the experience
(often guided by the pedagogy expert to deepen reflection). This dual reflection
process (personal and group) helped students not just do service but also derive
meaningful learning from it, linking to academic concepts and fostering critical

thinking.

Final assessment: At the project's conclusion, students were required to produce
an individual final essay or report summarising and analysing their experience.
This essay allowed them to organise their thoughts and reflections that had
emergedacross the project, articulate what they learned about immigration law
and abouthemselves, and possibly propose improvements for future clinics. It
served as amssessment tool and a final reflective exercise, solidifying their
developmentCompleting these essays marked the end of the clinic and provided

material forproject evaluators to assess outcomes.

Academic credit and integration: the clinic was offered as an optional course for

law students, meaning that participating students likely earned academic credit for



their work. This integration into the formal curriculum (as an elective) is
significant 1 it ensures that the Servitee ar ni ng project was |
extracurricularvolunteer activity, but recognised academically. It also navigated

the fAcweomistcwlaant so identified earlier b
(elective credits)an approach that could be a model for expanding SL offerings in

the future.

The legal clinic combined classroom instruction, community service, and reflection. The

focus on family reunification law provided a concrete and urgent issue around which

learning and service revolved. By the end of the implementation, students had not only
enhanced their legal skills but also contributed directly to aiding vulnerable individuals in

the community (immigrant families). The activities carried out demonstrate the fullafycle

ServicelLearning in action.
9.4.2. Participants

A Students: a cohort of law students participated in the legal clinic. These students
were the leading actors, engaging in the service tasks and learning activities
described above. Their number might have been limited to ensure quality (legal
clinics often keep groups small, perhajp4® students, to allow each to work on
the case). They came in with an academic foundation in law and left with practical

experience and deeper social awareness.

A Academic Staff: Faculty members from the Department of Law oversaw and
facilitated the project. Prof. Alessandra Cordiano, as the project lead and a law
professor, was likely directly involved in guiding the legal clinic. From the
Department of Human Sciences, Dr. Elisa M. F. Salvadori played a pivotal role in
the reflection and socieducational analysis portions. These staff members taught
in the c¢clinic and acted as mentors and
ensuring that any advice or documents prepared met professional standards. The
teaching staff thus facilitated the service's learning and quality control.

A Community practitioners: A key participant group was the legal professioois
Avvocato di strada, notably lawyer Giacomo Melotti, who collaboratethen
practical sessions. As an immigration lawyer, he brought in the real case and
guided the students through the legal process. His role was crucial: he acted as a
client liaison (the clients being migrants needing help), as a content expert in

immigration law, and as a role model of professional practice for the students. In



essence, the community partner served asexlaoator.

A Beneficiaries (Migrant/ Refugee clients)
traditional sense of project staff, the immigrants/refugees who were the recipients
of the legal aid are an essential human element. They have met the students (under
lawyer supervision), shared their situations, and benefited from the outcomes (e.qg.,
a submitted reunification application). Their involvement provided thewedt
feedback | oop: students could see the di
While their identities remain confidential as clients, their presence in the project

made it genuine Servidesarning (as opposed to a simulation).

During the implementation, close collaboration between these participantsai@ained.
Students, faculty, and lawyers functioned as a team working toward the gjualedf
assisting the client and learning from the process. This-@@s®r partnershifuniversity
+ NGO) enriched the experience for students and increased the resuaitasle to the
client. All participants were fully invested in both dimensions ofdhei ni c6s succe
clientds case outcome and the educational o

Notably, the synergy of part icomnurdtyresaircee pi t on
mobilitsatcademmi ads knowl edge and oprmonbith f ul e
expertise and needs. Everyone involved gained something: the clientlggaleaksistance,
the students gained skills and insight, the faculty tested an innotedisteing method, and

the NGO advanced its mission by leveraging university support.

9.4.3. Dissemination

9.5. Work Package 5: Final Evaluation of the SL(M) Projects

9.5.1. Actions Carried Out

The University of Veronads Rapid Response V
A Introduction and mandate

The University of Verona (UniVjr as a committed signatory of the Manifesto for an
Inclusive University (MUI), has established a miceted initiative to facilitate access to
higher education for individuals holding international protection, complemeprtatgction,
and asylum seekers. This commitment is structurally embodied in thecbtoinittee,

which operates as a highly effective, rtretorical Rapid Response Voluntézmoup.



This Group is a permanent, crdssctional body composed of dedicatezhdemic and
student personnelwho voluntarily organise to work collaboratively on the integration of
migrants. Its primary role is to serve as a critical mechanism for operationalising UniVr's

commitment to social cohesion and the fundamental right to education.

In alignment with the global recognition that only 7% of refugees have access to higher
education (UNHCR, 2024), the Group develops and executes concrete actions that ddress

the profound administrative, bureaucratic, and social challenges faced by beneficiaries.

The overarching mission is to support these students throughout their academic
journeyd from initial access and enrolment to active participation in university life and full

integration into the local community.
A Operational framework: the seven strategic objectives

The Rapid Response Volunteer Groupbs action

set of seven objectives designed to create a cohesive support pathway for the students.
These objectives define the specific areas of intervention and collaboration:
Obijective 1: internal coordination and streamlining

The Group prioritises seamldagernal coordination across various universitiepartments
(administrative, academic, and student services). The aim is to oveargar@sational
fragmentation, standardise procedures, and establish effademnhunication channels to
simplify and expedite the complex process of student aeressontinuation of studies for

individuals under the MUI categories.
Objective 2: data collection and service planning

A core strategic function involves tegstematic collection and analysis of datpertaining

to the beneficiaries. This is critical for moving beyond anecdotal feedbadstatalishing
a solid, quantitative foundation for evidergased planning. The loftgrmgoal is to better
understand the needs of the target population and plan targeted semnstes)g that the

Groupbs efforts are consi st ermlodated. i mpact f ul
Objective 3: Evaluation of Qualifications

The Group manages the specialised procesvaltiating the educational qualifications
of protection holders, which often lack standard documentation. This evaluatsserstial

for legally and academically recognising foreign qualifications, streamlining the



matriculation process, and enabling students to make informed and conscious academic

choices without undue bureaucratic delays.
Objective 4: right to study and fee exemptions

A fundament al aspect of the Groupds missio
tangible economic support. This includes managieg exemption proceduresand
collaborating with regional and national bodies responsible for the right to stud{&D.,
to ensure beneficiaries can access all relevant financial aids and scholatsipisy

removing economic barriers to higher education.
Objective 5: strengthening orientation and support services

The Group develops and enhancgsecialised orientation servicesto accompany
beneficiaries. This support is muléiyered, ranging from initial guidance towamsscious
academic choices to practical support in navigating complex adminisipatieedures. The
aim is to ensure students are fully informed and supported at every guiticalre of their

application and enrolment.
Objective 6: internal training and capacity building

To ensure the University's personnel are equipped to handle the unique needs of MUI
students, the Group develops and promatpscific training programs within the

University. This objective addresses the need for a sustained "cooperation culture" and
flexibility across administrative and academic staff, ensuring that internal procedures can

adapt to the specific requirements of the project while maintaining institutional rigor.
Objective 7: academic and local integration support

This objective focuses on fostering tlsecial inclusion of beneficiaries. It involves
developing tailored support measures, most notably the implementation of a strpeared
to-peer tutoring program. This program, staffed by student volunteers, is vital for
academic support and integration into the local academic and social community, providing

crucial mentorship and cultural exchange opportunities.
A Personnel involved

The effectiveness of the Rapid Response Volunteer Group is driven by the involvement of

personnel across the University:

- Academic staff: provides institutional guidance, strategic direction, and ensures

the alignment of the Groupds actions wit



- Student staff (Volunteers/Tutors): forms the core of the rapid response
capability. These individuals, often through the pgegoeer model, provide direct,
responsive support to beneficiaries, facilitating both academic and social

integration.

- Key contacts: figures such as the MUI contact person (e.g., Isolde Quadranti)
ensure the sustained link between the local University action and the

national/international networks.
A Impact, expansion, and data overview

The MUI project, through its operation as a Rapid Response Volunteer Group, has been
characterised by a consist@xpansionsince its pilot phase, supporting a growing number

of students across multiple editions. Qualitative feedback is overwhelmingly positive, with
reports noting "excellent fedohck received by the involved students and tutors.” This
confirms the profound i mpact o f t he accomg

professional growth.
A Data on migrants assisted

While the Groupbés action plan (Objective 2
priority for service planningspecific aggregate statistics detailing the total number of

migrants assisted across all editions, along with a complete statistical breakdown of

their nationalities, are not consolidated in the available operational document3.he
Universityds focus has been on establishin
ensuring individualized accompaniment. The continuous work on Objective 2 is intended
provide the necessary guantitative dat a |

responsiveness and scope.

The experience of the Rapid Response Volunteer Group demonstrates that the
Universityof Verona is actively fulfilling its "fourth mission" by promoting social cohesion
and building more inclusive societies through practical, coordinated, andeaomdant

educational interventian
9.5.2. Participants
9.5.3. Dissemination

10. SWOT Analysis of theUniversita di Verona

A SWOT analysis was conducted as part of the evaluation, especially drawing ffocuthe



group with trained teachers and reflective reports from participants. This anddygifies
the projectds Strengths, We a k n e spsoeides a Oppor
concise overview of what worked well, what internal challenges were facedwhat

external factors could enhance or jeopardi s
A Strengths

A Innovative pedagogy introduced: The project successfully introduced a
teachingand learning strategy (Servitearning) that was previously
uncommon in theUni ver si tyoés cont ext. Thi s
energised students and staff bseaking away from purely theoretical
instruction. Participants valued engagiwmigh reatworld issues as part of

their academic work.

A Interdisciplinary and collaborative network: the project connected
colleaguesacross disciplines, including those with prior Sentiearning
experience anthose new to it. This created a supportive network of faculty
and staff interested isocial engagement. Collaboration between law and
human sciences professors ahdtween university and NGO actors

enriched the learning environment and binilernal capacity for SL.

A Contextualised learning: rather than a -simefits-all approach, the
training andpr oj ect design were contextual
disciplinary areak-aculty and students learned how Serliearning could
apply within their fields(law, education, etc.), making the experience
relevant and practical. This groundiig specific contexts increased the

likelihood of longterm adoption in those fields.

A Integration of theory and practice: the SL activities blended academic
theorywith handson practice. Participants noted the benefit of not staying
at a theoreticdkvel only, but actually applying concepts in real situations
(e.g., in the legatlinic). This approach solidified understanding and skill
development far beyondtonventional classroom learnidgtudents

learned by doing, which deepened tleemprehension and engagement.

A International and comparative perspective: the project leveraged its
Europeanpartnership to provide a global outlook on Senliearning.

Teachersappreciated comparing approaches with other national contexts



where SL had beenmp | ement ed differently. This
horizons and brought idiverse best practices. It also lent credibility
knowing that SL is established iother universities helped local

participants see its value.

A Transformative Learning Impact: Evidence from student reflections
indicates theproject fostered transformative learning. Students became
active protagonists irtheir education, reflecting critically on societal
issues. The legal clinicinparticufaru s hed students to reco
of the law and the injustices it come ner at eo whi |l e mai t
constructive, changeriented approach. Criticaéflection is a strength as
it fulfils a key educational aim: forming thoughtfdpcially responsible
graduates. Students also gained empathy and a deegerstanding of
migrant experiences an attitudinal change that is a profowstcength of

this project.

A Alignment with the Universityodos soci a
universityds mission of <civic engager
to benefit vulnerable communities (migrants/refugees) directly, it
exemplifies how theniversity can contribute to society. This alignment is
a strength becausegarnered moral support within the institution t 6 s
seen as At he r acagldmticallyt eémd ethgcallyt. & alsbo 0
strengthened universigommunity relationsenhancing its image as an

engaged, relevant institution.
A Weaknesses

o Weak initial communication strategy:
at thestart were insufficient to attract all potential interested participants.
The focusgroup noted that the communication strategy failed to widely
publicise the teacheéraining course, resulting in only a few faculty joining.
This weakness meant th@oject might have missed out on broader

engagement and had to operate \iathier participants than desired.

o Low awareness of Servideearning: at the University of Verona, the
concept of ServiceLearning was relatively unknown initially in
departments other thaduman Sciences. This lack of prior awareness

meant the project had to start bgnvincing people why SL is useful,



essentially making the case for somethengrely new. It was a weakness
because recruiting participants and fyrom departments required extra
effort. Without an effective awareness campaign earlymany faculty or
students who could have bwasaivhyt ed

they should get involved.

o Curricular and institutional constraints: the focus group highlighted
curricularconstraints as a significant weakness. Introducing a new training
course orembedding SL projects faced bureaucratic challenggetting
approvals fronacademic boards, fitting SL activities into credit structures,
and scheduling withiralreadypacked curricula. The rigidity of existing
educational programs made ibhard to allocate space for an
interdisciplinary, experiential course. This sometilingéted student
participation (those who could not afford extra activities withoedit)
and made it challenging to sustain the teacher training as a regular offering.
Essentially, the innovation of SL had to fit into traditional frameworks that

werenot designed for it.
A Opportunities

o Community partnerships: A significant opportunity exists to strengthen
and expand partnerships with local organisations (NGOs, public
institutions). Theproject showed that collaborating with entities like One
Bridge to Idomeni orAvvocato di strada is mutually beneficial. The
University of Verona canformalize partnerships where community
organisations calesign and cdost SL projectsThese partnerships can
yield a steady stream of reabrld projects for students apdovide NGOs
with valuable human resources and ideas. There are many NG in
Verona area (and beyond) dealing with migrant/refugee inclusion that
could bekeen on such collaboration.

o Enhanced student recruitment and appeal: The introduction of SL courses
is anopportunity to make the university more attractive to students who
seekmeaningful, practical learning experiences. In an era where students
value experiential learning and community impact, marketing degree
programs with anSL component could boost enrollment and student

satisfaction. Additionally, highlighting employability skills gained



(teamwork, problemssolving in authentic contexts, intercultural
communication) could draw caremsrinded and communityminded

students.

Support to community needs: the SL approach offers an opportunity to
supportcommunity organisations (associations, NGOs) in new ways. By
deployingstudent and faculty expertise to assist with the missions of these
organisations, theuniversity can help them find creative strategies to
address migrant and refugeeeds. For example, SL projects might help
an NGO develop a new outregatogram or evaluate the effectiveness of
their services, which NGOs often lattine or skills for. This benefits the
NGOs and their clients and positions th@versity as an innovation hub

for social solutions in the migration domain.

New research avenues: engaging directly with migrant and refugee issues

on theground opens up new lines of research for academics that were
previouslyunexplored. Faculty can identify research questions emanating

from practicalengagement for instance, legal scholars might research

gaps in family reunification law that were noted during the clinic;

education scholars might studize outcomes of intercultural training
interventions, etc. These areas might Haaen disregarded earlier because

t hey di dnot fall neatl gt eiretsa s e X iip
understandingso), but nowhighligdihngneeds o
them. Pursuing such research can lead to publications, funded preajeicts,
contributions to knowledge with direct social relevance.

Scaling and contextual impact: the changes achieved are not limited to
individuals; SL projects have the potential to make broader changes in the
community context itself. For example, if more legal clinics operate, they
might collectively influence how accessible the justice system is for
migrants in Veronacontextual change). If language support projects
mul tiply, t hntegratidn tcapdrisy improves. Bhls Isystemic
impact is an opportunity with enough momentum, the university and its
partners could influence policy orcommunity practices (e.g.,
demonstrating a successful model that the city counaght adopt or

fund). The opportunity extends to replicating successes in comeexts:



what worked in Verona can be shared and possibly implemented in
different cities or universities (through the Erasmus network and beyond).

A Threats

o Student engagement challenges: a persistent threat is the difficulty of
finding enough students interested in committing to feghagement
ServicelLearningprojects (like intensive internships or projects on top of
coursework). Not aktudents may prioritise such experiences; some might
focus on paid work, regulastudies, or be unaware of the benefits. If
interest is low, SL courses could runderenrolled or not at all. This risk
is compounded if students perceive thpsgects as an extra workload

without a clear reward.

o Low participation without adequate promotion: tied to the above, if the
concept of ServiceLearning is not adequately promoted or valued,
students might not sebe point, and thus participation could remain low.
For exampl e, iadtvelpencofirage Sudents to pio or the
projects areno6ti gunosrieblteh e m.t uTdheenrt esd smaay
students view it aosnt(@nesseredts anegiven)h at dc
or as fAvolunteer i ng bavetimaforcOverconirgy f eel
this requires integrating SL into curricula or providingentives. Without

that, motivation remains a threat.

o Longterm sustainability: a major threat identified is the challenge of
sustaininghe training course and projects in the long run without sufficient
support. Once the Erasmus+ funding period ends, will the university
commit funds tacontinue the courses and partnerships? Financial support
is one aspect (e.g., faetaff time, materials, possibly student scholarships
for intensive engagement), aoontinuous interest is another. Projects like
these can suffer from being pilstuccesses t hat donodt
permanent programs. The threat dafiscontinuation is real if

institutionalisation doesnb6t happen.

o Institutional resistance to change: some faculty members or university
administrators may resist adopting Sendi@arning as a mainstream
approachThis could be due to traditional views of teaching, scepticism

about academicigour in SL, or simply inertia. Such resistance can



manifest in a lack ofauthorisation to continue courses, reluctance to
allocate credit to SL activities, aninimal recognition of faculty who
devote time to it. Scaling SL acrodspartments will be difficult if key
decisionmakers are not convinced. Innovatiaran be stymied by

conservative academic culture, which threatens growth.

0 Resource and time constraints: it was noted that there was a lack of time to
trainthird parties (e.g., community members or additional volunteers) who
might be involved. This points to a broader threat: the intense time
commitment required fottraining everyone involved. Students need
training, but if projects rely on externadlunteers or new faculty, they too
need orientation in SL. Without sufficient timend resources for this
capacitybuilding, the quality of projects could suff&veryone being busy
can threaten the depth of preparation, leading to burnoubhad¥

implemented ideas.

o Contextual instability: Finally, external social or political factors could be
considered threats. For example, migration trends could change (either
decreasepotentially making the topic less urgent for funders, or increase,
straining community partners). Political support for refugee inclusion
might wane or waxaffecting funding and public perception of such
projects. While not explicitly stateth the SWOT, these contextual
elements lurk as potential threats that the projecit be adaptable to.

The Servicd_earning and Migration (SL(M)) project at the University of Verona achieved
significant results and provided key insights for the institution. Through the coordinated
activities described in this report, the project fulfilled its core objective of ragsiageness
around migration and refugee issues within the academic community emigideying both
students and faculty in inclusive, commuratented actions. Among threost noteworthy
accomplishments was the successful delivery of two pilot trajpiagrams-one targeting
faculty and the other aimed at studenthich laid the foundatiofior a Servicelearning
culture at the university. Faculty members explored innovatdagogical approaches and
began considering their application in existing curriculath&t same time, students from
various disciplines deepened their understandingntdrcultural issues and actively

contributed to the cdesign of socially impactful projects.

The positive feedback collected from both groups underscored the value of these



capacitybuildingi ni t i ati ves, which wultimately foste
capable ofleading future activitiesBeyond awarenesdsuilding, the project empowered
participants by fostering criticaéflection on migration and social justice. Law students, in
particular, reported meaningful transformation in their academic and personal perspectives

after participatingn the legal clinic, which offered direct insight into the human implications

of immigrationlaw. Students emerged with a more empathetic and nuanced understanding
ofthelegals y st emdés | i mitations and their potent.i
justice. Thisshift in values and attitudes among participants stands as a core achievement of

the project,demonstrating its ability to educate through content and civic and ethical
engagement.

The project also resulted in concrete community impact by creating a family reunification
legal clinic. This pilot initiative provided real assistance terisk migrant families
navigating complex administrative processes. Although modest in scale, this initiative
exemplified the potential of universigommunity collaboration: students, guidedagulty

and legal professionals, delivered meaningful services such as legal reseatobuanent

support, helping at least one refugee achieve family reunification. This diasitive
change underscored the wuniversit indusionsnoci al
a tangible way, aligning with both Erasmus+ priorities and the University ®fr o n a 0 s

institutional values.

Interdisciplinary collaboration further strengthened the project. Faculty from the
Departments of Law and Human Sciences partnered to bridge legal and pedagogical
perspectives, while students engaged with local NGOs, witnessing how ackdewirdge

could support community efforts. These cresstoral relationshipgosteredwith entities

such as One Bridge to Idomeni, Avvocato di Strada, and internagiartakrs are a lasting

asset, positioning the university to develop future initiatives wittbader scope and deeper

integration.

Participation in a prominent Erasmus+ project and the successful disseminatibcoofes
at both | ocal and international | secialyl s e nh
committed and pedagogically innovative institution. Media coverage camference
presentations elevated the visibility of Serviegarning as a practice within tlmiversity,
potentially attracting future students and faculty who value civic engagearaht

experiential learning.

Lastly, the project offered meaningful institutional learning, particularly around the



operational and administrative conditions necessary for implementing SL programs. From
managing academic credit to scheduling, training, and logistical coordinatiamjveesity
gained a clearer understanding of the structural supports needed to emétecHiely

within its educational offering. This accumulated expertidecumentedthrough best
practices and lessons learneduips our University to expand its roleServiceLearning

in the future, ensuring that such initiatives become an integral partacgitemic and civic

mission.

11. Project Developmentat the Glocal Factory

The activities carried out within the ApS(M) project have been guided by a strong
collaboraton between us and the partnersiiipch action was accompanied by dedicated
meetings with the partners directly involved, ensuring continuous dialogue, shared
understanding, and joint decistomaking. This approach fostered excellent collaboration,
allowing us to combine perspectivasdstrengthen the quality of outcomé&onsultancy

and mutual support were integral to this way of working, making the process ¥sdlfable

part of the project. The result is not only a set of completed activities, but also a shared

achievement that reflects the spirit of cooperation at the heart of ApS(M).

PACKAGE 1 SL(M). Coordination and Communication

1. Monitoring Committee

Appointment of the Monitoring Committee

Participation to the online Monitoring Conitees all the Project long.
2. Opening of the project account

3. Meetings

Online KOM i 15" December 2022

Participants: Maria Carla Itali&aleria Quartaroli

TPM 1, Santiago de Compostela (Spa#i).May 2023

Participants: Valeria Quartaroli, Stefano Cestaro

TPM, 2Gal way 7' {8I'Noevl eanmbde)r. 202 3

Participants: Maria Carla Italia, Alessandr



TPM,3 VeronANOVembg) . 2024

Parti cirpiasntGa,y IMenna a$d tmena

FINAL CONFERENCE

I nternational Conference on Migration and F
Santiago de Compostela (Spaib)*-11" July 2025

Participant: Al essandro Carbone

Final ®&elleniteeamati onal Conference on Migrat.
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DISSEMINATION ACTIVITIES

Here i1 s a comprehensive summary of the Co

activities conducted by Gl ocal Factory thr



designe

d to effectively share the projecto

1

broad audience. More specifically, the C&D
1.Promote and boost the Projectbs results
2.l nform key audiences
3.Rai se awareness and engage target audien
4. Il ncrease the Project visibility

Throughout the project, we have sought t o

mi |l estones, whil e documenting major meetin

consistently providing |inks to tweagestuhd s

partnersd commitment to sharing knowl edge,

projectos out put s ar e effectively di ssemi
policymakers, and the wider community.

Gl ocal xtaertmaly tearget audiences include
f Educators and Teachers
T Youth Workers
T Soci al operators
T Organi sations working for migrantsod inte

Our audi ences

channel s

Di sseminati on
1.Gl ocal Fac
2 .Gl ocal Fac
3.Gl ocal Fac
4 Mul tiplier

1. Gl oc al Fac

The&sF website

Project

websi

include subscribers to our m

Channels & Tool s

tory
tory
tory

Eve

tory

cont

t e,

Website

Soci al Medi a

Newsl|l etter

nt

Website

ai ns a dedicated section

Wwhi opb: cawwbweglaccalssadt arn vy .

1


https://www.glocalfactory.eu/projects/

2Gl ocal Joaccitedri yav

Facebmtotkps: / / www. facebook. com/ gl ocal factory
Li nkehdtitnps: / / www. linkedin.composimpapyhlBsHa&.



https://www.facebook.com/glocalfactory
https://www.linkedin.com/company/18641711/admin/page-posts/published/

Engagement and Metrics
Date | Description | Target reached Link
27/1/2 | Fb post I NSI GHT https://www.facebook.com/glocalfactory/posts
023 Starting of | mpr ess i on fbldOVAseC4FHA529mUUUfVlBaQX|N1Lyom
the Project Interactio Grw668gpNb9r5aTN8]DF5x3Kokradxfiql
20/9/2 | Fb post INSIGHT https://www.facebook.com/glocalfactory/posts
023 UniVR Impression: 105 fbidOhKZp3AvoBYaK7bzWJAQTCVENt4Q8M
course Interactions: 9 mujmnAiQahkjNCoWiYJBZHNn67sUePMmMG7.]
Tl
7/11/2 | Fb post INSIGHT https://www.facebook.com/glocalfactory/posts
023 Impression: 228 fbidO5QGU6KF7SqJr92U86MxCRzHCyaRPJ\
Interactions: 37 YsHX17SqruR4QUPAhFzBcFYEywcFPArFSI
23/2/2 | Fb post INSIGHT https://www.facebook.com/glocalfactory/posts
024 ApS(M) Impression: n/n fbid02Rs86xwSFGHS|9gbscPZFyBL6g7gcjzp
project Interactions: 8 dJjgh5zaCJ7C71nHXXTYrD5nd2CgaQubl
2 | 4 | Fb post INSIGHT https://www.facebook.com/glocalfactory/posts
2 0 2 | UniVR Impression: 62 fbid02DwDNVaoZPAywfin1Se8hH8txWEQg1d
course Interactions: 9 9JnsxygPUwzxzNzGrhFpUnQQaCvDiMxulcl
"CLINICH
E LEGALI"
31/5/2 | Post Fb- INSIGHT https://www.facebook.com/glocalfactory/posts
024 Conference | Impression: 115 fbidOpkWY28kaNJ6¢cT6eqHUxs8LLtftDY SHIGHE
in Santiago | Interactions: 21 2q9GJqPui9oPjhsHANrVAGIExmsf6edpUl
with Glocal
Factory
7/6/20 | Fb post INSIGHT https://www.facebook.com/glocalfactory/posts
24 MOOC Impression: 131 fbidOHTMMxQKberVSnaYw4CdJJk6VyUJwn
filming Interactions: 46 P3gpMevV30BxK6M1ow6EZ|TTFjo8R9ioe6!



https://www.facebook.com/glocalfactory/posts/pfbid0vASec4FHAS29mUuUfv1BaqXjN1LyomxGrw668gpNb9r5aTN8jDF5x3Kokradxfjql
https://www.facebook.com/glocalfactory/posts/pfbid0vASec4FHAS29mUuUfv1BaqXjN1LyomxGrw668gpNb9r5aTN8jDF5x3Kokradxfjql
https://www.facebook.com/glocalfactory/posts/pfbid0vASec4FHAS29mUuUfv1BaqXjN1LyomxGrw668gpNb9r5aTN8jDF5x3Kokradxfjql
https://www.facebook.com/glocalfactory/posts/pfbid0hKZp3AvoBYaK7bzWJAQTcVENt4Q8MmujmnAiQahkjNCoWiYJBZHn67sUePMmG7JTl
https://www.facebook.com/glocalfactory/posts/pfbid0hKZp3AvoBYaK7bzWJAQTcVENt4Q8MmujmnAiQahkjNCoWiYJBZHn67sUePMmG7JTl
https://www.facebook.com/glocalfactory/posts/pfbid0hKZp3AvoBYaK7bzWJAQTcVENt4Q8MmujmnAiQahkjNCoWiYJBZHn67sUePMmG7JTl
https://www.facebook.com/glocalfactory/posts/pfbid0hKZp3AvoBYaK7bzWJAQTcVENt4Q8MmujmnAiQahkjNCoWiYJBZHn67sUePMmG7JTl
https://www.facebook.com/glocalfactory/posts/pfbid05QGu6KF7SqJr92U86MxCRzHCyaRPJvDYsHX17SqruR4QUPAhFzBcFYEywcFPArFSl
https://www.facebook.com/glocalfactory/posts/pfbid05QGu6KF7SqJr92U86MxCRzHCyaRPJvDYsHX17SqruR4QUPAhFzBcFYEywcFPArFSl
https://www.facebook.com/glocalfactory/posts/pfbid05QGu6KF7SqJr92U86MxCRzHCyaRPJvDYsHX17SqruR4QUPAhFzBcFYEywcFPArFSl
https://www.facebook.com/glocalfactory/posts/pfbid02Rs86xwSFGHSj9gbscPZFyBL6g7gcjzpEdJjqb5zqCJ7C71nHXXTYrD5nd2CqaQUbl
https://www.facebook.com/glocalfactory/posts/pfbid02Rs86xwSFGHSj9gbscPZFyBL6g7gcjzpEdJjqb5zqCJ7C71nHXXTYrD5nd2CqaQUbl
https://www.facebook.com/glocalfactory/posts/pfbid02Rs86xwSFGHSj9gbscPZFyBL6g7gcjzpEdJjqb5zqCJ7C71nHXXTYrD5nd2CqaQUbl
https://www.facebook.com/glocalfactory/posts/pfbid02DwDNVaoZPAywf1n1Se8hH8txWEq1dc9JnsxygPUwzxzNzGrhFpUnQQaCvDiMxu1cl
https://www.facebook.com/glocalfactory/posts/pfbid02DwDNVaoZPAywf1n1Se8hH8txWEq1dc9JnsxygPUwzxzNzGrhFpUnQQaCvDiMxu1cl
https://www.facebook.com/glocalfactory/posts/pfbid02DwDNVaoZPAywf1n1Se8hH8txWEq1dc9JnsxygPUwzxzNzGrhFpUnQQaCvDiMxu1cl
https://www.facebook.com/glocalfactory/posts/pfbid0pkWY28kaNJ6cT6eqHUxs8LtftDYSHfGBzgGJqPui9oPjhsH4NrVAGfExmsf6e4pUl
https://www.facebook.com/glocalfactory/posts/pfbid0pkWY28kaNJ6cT6eqHUxs8LtftDYSHfGBzgGJqPui9oPjhsH4NrVAGfExmsf6e4pUl
https://www.facebook.com/glocalfactory/posts/pfbid0pkWY28kaNJ6cT6eqHUxs8LtftDYSHfGBzgGJqPui9oPjhsH4NrVAGfExmsf6e4pUl
https://www.facebook.com/glocalfactory/posts/pfbid0HTmMxQKberVSnaYw4CdJJk6VyUJwnYP3gpMevV3oBxK6M1ow6EZjTTFjo8R9ioe6l
https://www.facebook.com/glocalfactory/posts/pfbid0HTmMxQKberVSnaYw4CdJJk6VyUJwnYP3gpMevV3oBxK6M1ow6EZjTTFjo8R9ioe6l
https://www.facebook.com/glocalfactory/posts/pfbid0HTmMxQKberVSnaYw4CdJJk6VyUJwnYP3gpMevV3oBxK6M1ow6EZjTTFjo8R9ioe6l

12/6/2 | Fb post INSIGHT https://www.facebook.com/glocalfactory/posts
024 Eventin Impression: 81 fbid07enE7GWh1GVFWRMkZAWhjvlcizkKB
Verona IT | Interactions: 14 JdagqVITW7RQqziT6K1Y4i3vCKzNrYX6n43gwl
15/6/2 | Fb post- INSIGHT https://www.facebook.com/glocalfactory/posts
024 Marcherries| Impression: 236 fbid02PCkDDsyAyjVsrbYnzB7EHuUzwvzWdw
event Interactions: 35 UQGZjHEKYYWrfB7XWsUjkaAgoeeg2YofwY
7l
18/9/2 | Fb post- INSIGHT https://www.facebook.com/glocalfactory/posts
024 Post about | Impression: n/n fbidOVvkWv3HixpKS21hB8eajfJsEnggmbaJK6
the "Guide | Interactions: 10 GJGJjivAQR6UYyHR2NN]RJIT4BrJZXXsdl
on Good
Practices"
8/11/2 | Fb post INSIGHT https://www.facebook.com/glocalfactory/posts
024 TPM in Impression: 123 fbid02wH6QKaWbV7zWHWymowWtSMUQS8
Verona Interactions: 8 MY QuHCtk7CUkgudwdR7fTAI83SzVdiyuJ2B
7HM2|
5/3/20 | Fb post INSIGHT https://www.facebook.com/glocalfactory/posts
25 Glocal Impression: 170 fbidOpG4yWh9pj8nnm5mbbD6aQKJISzJI8KbT
Factory Interactions: 9 Uvh9CWpj7TyWfoz6JyVU4sAbeN8XUGS8tpl
newsletter
about
SL(M)
28/3/2 | LinkedIn INSIGHT https://www.linkedin.com/feed/update/urn:li:ag
025 post- About | Impression: 113 vity:7311409296771063809
SLasa Interactions: 8
methodolog
y
16/4/2 | Fb post- INSIGHT https://www.facebook.com/glocalfactory/posts
025 Final Impression: 59 fbid02Y7bF4Mm8gitMP5k8gzBaijS8xu7J5gb]
Conference | Interactions: 3 XAVY0S9eMsWinucADMbw8nXxC4StPzaEl
24/4/2 | Invitation to | Sent: 458 EN https://mailchi.mp/c4cfbb74c460/apdinal-
025 the Final conference
Conference
through

Mailchimp
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16/7/2 | LinkedIn INSIGHT https://www.linkedin.com/feed/update/urn:li:ac
025 post- Final | Impression: 47 vity:7351152258685796353
Conference | Interactions: 8
15/7/2 | LinkedIn INSIGHT https://www.linkedin.com/feed/update/urn:li:ac
025 post- Final | Impression: 97 vity:7350818639798804481
Conference | Interactions: 23
21/7/2 | Fb post n/n https://www.facebook.com/glocalfactory/posts
025 Final fbid02fGDJXgvp9xhHE9pv811C4jkxgXF228a
Conference vD2pUeVRJez5rSVTaBdW16imMaga7KENWI
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BRIDGING LEGAL AND
SOCIO-EDUCATIONAL
FRONTIERS

The Service Learning Migrants
Refugees ‘legal” meetings of the
Erasmus+ project ApS(M) are
currently taking place. This is a
teaching workshop organised by
the Departments of Legal Sciences
and Humanities, in cooperation
with the Teaching and Learning
Centre of the University of Verona.

The meetings focus on:

¢ -Theoretical lessons on the
legal and intercultural aspects
of family reunification and
marriage between foreigners

* ‘Workshop lessons of legal
case analysis

» ‘Workshop lessons of analysis
of socio-educational aspects

ApS(M) aims at creating
collaborative networks between
university teachers, students and
social entities to encourage the
inclusion of migrants/ refugees.

https:.//service-learning-m.eu/

- UNIVERSITA  6omsee
& i VERONA g

Il ricongiungimento familiare nel diritto
all'unita familiare e immigrazione

Laboratorio didattico rivolto a 20 studentesse/i dei Dipartimenti di
Scienze Giuridiche e Scienze Umane, in collaborazione con il
Teaching and Learning Center dell'Universita di Verona

@ \Lezioni teoriche sugli aspett giuridic e interculturali del
ricongiungimento familiare e del matrimonio tra persone straniere

D Lezioni laboratoriali di analisi del caso giurdico, in collaborazione
con Favvocato Giacomo Melotti del foro di Verona

) Lezioni laboratoriali di analisi degli aspetti socio-educativi, con Elisa
M. F. Salvadori, ricercatrice in Pedagogia

Il Laboratorio avra inizio venerdi 12 aprile alle ore 12.00 con la
presentazione del caso in sala D'ardizzone.

Attivita a scelta libera da 4 CFU
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Presentation of the development of the MOOC and of the Multiplier Event in Meeiall

(Verona).
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NEWS and EVENTS

ApS(M) on CAMERA and on
STAGE with GLOCAL FACTORY!

Ever wondered what goes on behind the scenes of
a MOOC? And on the stage of an event for social
commitment? Have a look at this!

Glocal Factory has been hosted at the recording
studios of the University of Santiago de Compostela
for the production of our MOOC training modules,
which are one of the outputs of the APS(M) project,
focused on the international protection and the
needs of migrants and refugees through the
Service Learning methodology.

What an incredible experience it was! The state-of-
the-art technology in the professional studios
enhanced the quality of our content, making our
MOOC truly stand out. In the photos, Alessandro
Carbone from Glocal Factory and our colleagues
from Accem and the University of Santiago.

Two weeks later, ApS(M) was on stage at the event
Marcherries 2024: CONFINI COMUNI, held in
Marcellise, Veronq, last 15 of June, dedicated to
solidarity, inclusion, civic engagment. A perfect
context for our project!

In the photos, Alessandro Carbone and Maria Carla
Italia from Glocal Factory and our colleagues from
Accem and the University of Santiago.

Stay tuned, follow us: ApS(M).

Mobilitare le risorse
dell'universita e della
comunita per l'inclusione
di migranti e rifugiati
attraverso il

Service Learning

GLOCAL FACTORY

cov et
15 glugno 2024, ore 19.00
Marcellise (VR)
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Presentation of th€EPM in Verona
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NEWS and EVENTS

OCO Learning Week
across Italy

of October. A week-long exploration throug
Bologna, Ravenna, Prato, and Verona to know
more about local policies and good practices

fostering migrants’ social integration. T —
i

Funded by the AMIF Program of the European
Union and spanning three years, IN LOCO aims to
develop a unified system of territorial policies — both in urban and rural contexts —tefacilitate
migrants’ effective social integration. The project also supports practitioners in enhancirty
practices and overcoming barriers to inclusion.

Bringing together 18 partners—including local authorities, humanitarian associations, and universities
—from 11 EU countries, IN LOCO is led by Second Tree.

Want to know more? Check out our video https://www.youtube.com/watch?v=gmHi7-BtOWo

Service Learning at the
7\ University of Verona
»)

'7‘ * ’ On November 7th, the University of Verona hosted the
! Partners’ Meeting of the ApS(M) project on Service

Learning (SL), aimed at supporting migrant and refugee
Insights from the Erasmus+ T .
Migrants/Refugees Project communities. The event brought together representatives
from the University of Santiago the Compostela and
Accem (Spain), the University of Verona and Glocal
Factory (Italy) to share insights on the SL projects
St Lo o the sty of Sang o Conpontid implemented in the participating countries, discuss
successful strategies and plan future initiatives. The day
concluded with a presentation on the UNICORE project,
11 (T ol SRevmALIN g o Covpk o which focuses on humanitarian corridors to promote
migrant inclusion within the university setting.

Siriow Lamning ¢ isvacaky ol Vo

07 Bucvice Leaning at the Unwversity of Golway

@University of Santiago de Compostela, @ACCEM,
@University of Verona, @Glocal Factory, @ University of
Galway

Learn more about the project website
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#InclusionMatters

NEWS AND UPDATES
FROM THE FRONTLINE OF CHANGE
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LEARNING THROUGH
ACTION FOR A MORE

INCLUSIVE FUTURE

» SERVICE LEARNING.
A methodology towards
inclusion and
empowerment

» Spotlight on inclusion
needs in Europe

e SL(M) in action

» A process of learning
and collaboration

» A Guide to Best Practices
in SL

NEWS and EVENTS

\_ Wy

Dear Reader,

we are pleased to dedicate the first issue of
the 2025 GF newsletter to the relationship
between migrant integration and civil society.

We will explore the methodology of service-
learning (SL), an educational approach that
combines academic instruction with
community engagement, fostering both
learning and social responsibility.

We will showcase how service-learning has
been implemented at the university level
through the SL(M) project, an initiative funded
by the Erasmus+ program and carried out in
collaboration with five partners across three
countries: the University of Santiago de
Compostela and Accem in Spain, the

University of Verona and Glocal Factory in
Italy, and the University of Galway in Ireland.

The issue opens with an interview to the
project coordinators from the University of
Santiago de Compostela. We then delve into
key thematic areas, supported by reference
to reports and videos that highlight the
project activities and results.

Our goal is to broaden the reach of this
initiative, fostering greater awareness and
adoption of service-learning. In Italy, this
methodology is not yet widely implemented
and, as you will see, its undeniable benefits
make a strong case for its broader integration
into educational practices.

Thank you for your attention!
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SERVICE-LEARNING (SL)
A methodology towards
incusion and empowerment

Interview to professors Miguel A. What distinguishes Service-Learning
Santos Rego and Mar Lorenzo Moledo from traditional volunteering, and how
from the University of Santiago de does it enhance educational experience

! for students?
Compostela, leading partner of the
SL(M) project. First, unlike volunteering, SLis an
educational methodology that is part of
an experience-based pedagogy
program and is directly connected to the
school curriculum. It aims to achieve
two main objectives: to stimulate
learning and to provide a service to the
community. On the other hand, and this
is what makes the difference, in
volunteering, the important thing is to
provide a service to the community. In
this way, SL is characterized by the
leading role of students, attention to a
real need in the community, connection
with curricular objectives, execution of
the service project, and reflection.

The benefits for students are both
cognitive (deeper learning) and socio-
emotional, as it promotes students’ civic
and social capital. Our research has
demonstrated the relationship of this
methodology with certain competencies:
entrepreneurship, interpersonal,
intercultural, networking, and analysis
and synthesis.

Thanks to this methodology, students
put their knowledge and skills at the
service of the common good in a
practical, experiential way, contributing
to the improvement of their environment
while acquiring new knowledge,
practicing skills, and strengthening
attitudes and values.
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How can organizations within the third sector effectively collaborate with academic
institutions to implement Service-Learning initiatives?

Social entities can offer great opportunities for the development of high-quality Service-
Learning projects. They are familiar with the needs of the community and can be involved
not only in the design of the projects but also in their implementation and evaluation. In any
case, the relationship established between these entities and the university must be based
on the principle of reciprocity. These organizations are essential for the university to fulfill its
third mission. Undoubtedly, Service-Learning is an excellent way to enhance the visibility
and impact of social organizations.

What challenges have you encountered in integrating Service-Learning methodologies,
particularly in projects aimed at supporting migrants and refugees?

The first challenge is the lack of e xperience and well-developed programs in many
institutions to address the needs of these individuals. Secondly, there is a lack of awareness
within the university community about the realities that migrants and refugees face in each
context. The third challenge arises from bureaucratic obstacles, which sometimes delay or
even prevent the implementation of certain projects. Lastly, the sustainability of projects is
affected by the academic calendar and the continuous turnover of faculty members in
different subjects and areas of work.

Could you share some success stories or impactful outcomes from the SL(M) Project that
highlight the value of Service-Learning in the third sector?

The Service-Learning projects developed have involved students and professors from all
fields of knowledge, ranging from Law to Health Sciences, including Education, Journalism,
and Geography. They have also enabled the participation of numerous social organizations,
which have collaborated with students and professors to ensure the success of the projects
and to address the needs of the people involved. This collaboration has facilitated the
incorporation of migration-related content into academic programs.

In this regard, selecting specific experiences is not an easy task. Nevertheless, we believe the
following three projects at USC serve as good examples of SL(M) success: a) the work of the
Faculty of Optics and Optometry in the DSL-MIGRANT Project, aimed at detecting visual and
auditory impairments in preschool children that could affect their educational and social
development, b) the Peinas Project, led by the Faculty of Education Sciences, which seeks to
help migrants and refugees develop skills that enhance their ability to integrate and
navigate everyday challenges, and c) the Puentes de Palabras Project, from the Faculty of
Communication Sciences, designed to create a native digital media outlet specializing in
various topics (politics, economy, society, sports, culture) with a focus on the migrant
population, while also developing a style guide for journalists.
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SPOTLIGHT ON INCLUSION NEEDS IN EUROPE
Identification and Assessment

Text by Glocal Factory

The inclusion of migrants and refugees
requires comprehensive strategies to
remove educational, social, and economic
barriers. The Diagnostic Seminar, held as
part of the SL(M) project - led by Maria Carla
Italia and Valeria Quartaroli from Glocal
Factory and Maria Sobrino and Xabier
Rodriguez from Accem - brought together
key stakeholders, including teachers,
students, and migrants, to identify the most
urgent needs. Its findings served as a
roadmap for the pathways developed by the
SL(M) project, in which university students
collaborate with social organizations and
migrant communities to design and
implement practical solutions.

Key Findings

1. Equal treatment and non-discrimination
remain a main concern. In particular women,
people with disabilities, and LGBTQ+
individuals, face multiple forms of exclusion.

Access to employment, education, and
digital resources should be strengthened to
promote more social equity.

2. Many migrants struggle with job market
entry due to the non-recognition of their
degrees, unfamiliarity with local labor
culture, and discriminatory hiring practices.
Improving awareness of employment rights,
offering training opportunities, and providing
professional mentoring could help toward a
better economic stability.

3. In education, language barriers and
limited access to formal learning
environments significantly hinder integration.
Many migrants’ children take even on the
role of translators for their parents, affecting
their own academic progress. Schools must
enhance cultural mediation services and
develop inclusive learning environments to
support them effectively.

4. Social inclusion and well-being are also
crucial, as migrants often face social
isolation, trauma, and bureaucratic
obstacles when seeking essential services.
Establishing strong support networks and
ensuring access to community-based
mental health services can help ease their
transition into new societies.

5. Many migrants lack knowledge of
their legal rights, affecting their
ability to secure health care, work
permits, and residency status.
Expanding access to legal
assistance and clear,
multilingual information is
essential in overcoming
these barriers.
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PROPOSAL FOR ACTION

M Service-Learning
Migrants/Refugees

* EDUCATIONAL SUPPORT:
developing cultural mediation
programs, tailored language
learning tools and multilingual
resources to support migrant
students.

*« EMPLOYMENT ASSISTANCE:
organizing workshops on job
market orientation, CV building
and skills recognition to
enhance professional

Erasmus+ Project

through SL(M) for the inclusion of
migrants/refugees
[2022-1-ES01-KA220-HED-000087650

REPORT ON THE INCLUSION NEEDS OF
MIGRANTS/REFUGEES IN EUROPE

integration.
+ COMMUNITY ENGAGEMENT:

creating intercultural spaces
where migrants and local
citizens can share experiences,
strengthening social cohesion

and mutual understanding. Re:_’: t:: ull

* LEGAL AND BUREAUCRATIC htps: //l;ervice-
GUIDANCE: setting up legal learning-m.eu/wp-
adyvisory desks to provide content/uploads/20
migrants with clear, accessible 24/01/Report-
information on residence "“"L‘Si}’r‘—"\"?e"s'
permits, work authorizations, &eME:%ZeTm;;_dI

and asylum procedures.
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Service Learning at the University of Verona

Text by the University of Verona

At the University of Verona, the Service
Learning methodology has been applied for
many years through initiatives aimed at the
Department of Human Sciences students. In
2024, a pilot project was launched in
collaboration with the Faculty of Law, focusing
on migrants and their needs.

Specifically, this first edition of Service
Learning within the Faculty of Law involved
students, lecturers, and Avvocato di Strada, a
local association providing free legal advice
to homeless people in the city. The students
worked directly with immigration lawyer
Giacomo Melotti on a real case concerning
family reunification.

Through this experience, students could apply
the theoretical knowledge acquired during
their studies by conducting legal research,
preparing legal documents and providing

legal assistance at different procedural
stages. The project included structured
reflection moments, both individually -
through drafting a reflective journal - and
collectively, during lectures, to critically
analyse the actions undertaken and promote
a deeper understanding of the issues
addressed.

The lessons covered several aspects of
immigration law, providing a general
overview of the regulations on residence
permits for family reunification. However, they
also touched on less strictly legal topics to
encourage a broader reflection on including
foreign nationals. Discussions included
intercultural issues from an anthropological
perspective, cultural differences in concepts
of marriage and family, and the evolving idea

of citizenship.
!
-
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https://www.facebook.com/
watch/?v=661181606244923
https://www.facebook.com/
watch/?v=1645670709375146

1/2025 - MARCH

This pilot project once again demonstrated
how collaboration between universities and
local organisations can bring mutual benefits.
On the one hand, students gained practical
skills relevant to their potential future careers
as legal practitioners or lawyers and a deeper
awareness of the social issues linked to
migration processes. On the other hand, the
association benefited from concrete support
in managing the case and opened the door to
future volunteers who may assist in their legal
aid services. Additionally, the project fostered
dialogue between academia and the local
community, encouraging interaction among
different stakeholders and strengthening a
culture of shared responsibility.

“I knew nothing about immigration law; this
is the first time | have encountered it at
university. | believe it is essential to teach
students about the most current aspects of
law to prevent them from being influenced
solely by the statements of various
politicians.”

The students highlighted the significance of
this experience in their educational journey.
Some of them emphasised that Service
Learning enabled them to understand the
social role of law better and approach the
legal profession with greater awareness. The
experience also underscored the need to
move beyond a strictly theoretical vision of
legal education by integrating activities that
promote interaction with the social context.

The University of Verona intends to continue
integrating Service Learning into its
academic programmes, expanding
collaborations with local organisations and
involving an increasing number of students
and lecturers. This methodology represents an
opportunity to rethink the relationship
between educational training and civic
engagement, aiming to contribute to
improving the communities in which we live.






